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SECTION  1 


INTRODUCTION 


1-1.  General.  The  purpose  of  this  Automatic  Data  Processing  (ADP) 
and  Reports  Analysis  Book  Is  to  depict  the  processing  and  distri- 
bution of  reports  by  the  major  subordinate  comnands  and  to  develop 
reports  flow  models  for  the  Force,  Doctrine  and  Training  (D&T),  and 
Area  Commands  subsequent  to  reorganization.  The  basis  for  the  mod- 
els constructed  was  the  reports  Information  collected  by  the  DA/ 
CONARC  Study  Team  at  Forts  Knox,  Bragg,  and  Headquarters,  First  US 
Army  (FUSA).  In  addition,  selected  Information  was  obtained  on 
reports  flow  from  Headquarters,  Third  US  Army  and  CONARC.  At  each 
of  the  organizations  surveyed,  all  reports  (automated  and  manual) 
within  the  functional  areas  (Inclosure  1-1-1)  were  Identified  by 
reports  control  symbol  and  systems  code;  and  the  flow  of  these 
reports  among  and  between  organizational  elesients  was  documented. 

With  this  data  as  a basis,  the  analysis  revealed  the  dependency 
of  higher  and  lower  headquarters  on  the  CONUSA  for  processing  and 
distributing  the  reports.  In  light  of  this,  the  Implementation 
planners  should  pay  particular  attention  during  the  transition  phase 
of  the  reorganization  to  Insure  that  reports  flow  Is  not  interrupted. 
This  analysis  addresses  the  command  unique  and  multlcommand  systems 
reports  that  are  generated  by  the  functional  areas  surveyed  and 
forwarded  from  the  Installation  to  higher  level  headquarters  and 
other  commands. 

1-2.  Assumptions.  Assumptions  employed  throughout  this  study  are 
listed  at  Inclosure  1-1-2.  These  assumptions  were  used  to  develop 
the  reports  flow  models  for  the  Force,  D&T,  and  Area  Conmiands.  They 
were  also  used  to  develop  the  accompanying  MISO/ADP  models  at  Inclo- 
sure 1-1-3  which  depict#  current  MISO/ADP  support  and  Implementation 
proposals  under  the  three  organizational  concepts. 

1-3.  Methodology. 

a.  The  Information  obtained  daring  the  Installation  survey  was 
used  to  develop  the  ADP  support  of  Organization  Concept  Alternatives 
(Summary  of  Organizational  Concepts  1,  II,  III  at  Inclosure  1-1-4). 
Subsequent  to  this  analysis,  FUSA  was  surveyed  to  validate  these 
conclusions  and  ascertain  the  report  flcsr  at  the  CONUSA  level. 

b.  A network  was  developed  to  trace  the  reports  from  the  In- 
stallation to  all  higher  levels  of  comaand  and  from  CONUSA  levels 

to  all  higher  and  lower  levels  of  command.  The  reports  ware  Identi- 
fied by  Reports  Control  Symbol  or  other  SMans  of  Identification  and 
related  to  the  ADP  systems  codes. 

c.  Once  this  report  flow  network  was  completed,  an  array  of 
models  and  statistical  data  was  developed.  This  statistical  data 
Included  the  total  number  of  reports  generated,  by  RCS  and  other 
means  of  Identification,  which  are  received,  processed,  and  distri- 
buted from  the  Installations  and  the  CONUSA.  Statistics  were  com- 
puted to  reflect  the  percentage  of  reports  that  were  either  auto- 
mated or  manual.  In  addition,  statistics  wwre  developed  for  the 
distribution  (percent  automated  and  percent  nmnual)  of  Che  Instal- 
lation and  CONUSA  reports.  This  distribution  Includes  statistics 
on  reports  that  were  used  solely  within  the  Installation  or  CONUSA. 
Further,  these  reports  were  related  to  Che  type  ADPE  where  appropri- 
ate (l.e.,  IBM  360/30,  B-3500,  U-1005). 


« 


1-4.  Automatic  Data  Procegalng  Equipment  (ADPE)  and  CoMBunlcatlona, 
Significant  points  In  the  present  and  planned  ADPE  and  Telecooinunl- 
catlons  support  of  automated  reporting  requirements  at  Installation, 
CONUSA,  and  higher  levels  of  comnand  are  discussed  In  Sections  4 and 
5. 

1-5.  Definitions.  Definitions  of  terms  contained  In  this  book  are 
defined  at  Inclosure  1-1-5. 

l-6»  Legend.  The  codes,  symbols,  and  abbreviations  used  In 
tracing  the  reports  flow  are  Identified  and  explained  at  Inclosure 
1-1-6. 
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FUNCTIONAL  AREAS  AND  ITEMS  SURVEYED 
(INSTALIATION) 


1.  Military  Personnel. 

2.  Civilian  Personnel. 

3.  Other  Director  of  Personnel  and  Comnunity  Affairs  (DPCA) 
Activities. 

4.  Logistics  (supply,  transportation,  maintenance,  services, 
medical,  and  engineer). 

5.  Military  Construction,  Army  (MCA)  Program. 

6.  Stock  Fund. 

7.  Finance  and  Accounting. 

8.  Management  Information  Systems  Office  (MISO)  and  Data  Processing 
Installation  (DPI)  Operations. 

9.  Hardware. 

10.  Satellizatlon  - Conmunications  and  Automatic  Data  Processing 
Equipment . 

11.  Comnand  Relations. 

12.  Readiness  Reporting. 

13.  Force  Development. 

14.  Mobilization  Planning. 

15.  Reserve  Components. 

16.  Area  Support. 

17.  Domestic  Emergencies. 

18.  Budget. 

19.  Reserve  Officers'  Training  Corpa  (ROTC). 

20.  Medical  Departmant  Activities  (MEDDAC). 

21.  USA  John  F.  Kennedy  Center  for  Military  Assistance  and  US  Army 
Institute  for  Military  Assistance. 

22.  Oakdale  Support  Detachment. 

23.  Camps  A.  P.  Hill  and  Pickett. 

24.  Noncommissioned  Officers'  Academy,  Fort  Bragg,  NC. 

25.  US  Continental  Army  Coamand  Intelligence  Center  (CONTIC). 

26.  Readiness  Coamand. 

27.  Department  of  the  Army  Master  Priority  List  (DAMPL). 
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FUNCTIONAL  AREAS  AND  ITEMS  SURVEYED 
(CONUSA) 

Retained  from  Installation  Study 

1.  Military  Personnel. 

2.  Civilian  Personnel. 

3.  Other  Deputy  Chief  of  Staff  for  Personnel  (DCSPER)  Activities. 

4.  Force  I>evelopment. 

5.  Noncommissioned  Officers'  Academy  (NCQA) , Fort  Bragg,  NC, 

6.  Mobilization  Planning. 

7.  Logistics  (Supply,  Transportation,  Maintenance,  Services, 


Medical,  and  Engineer). 

8. 

Military  Construction,  Army  (MCA)  Program. 

9. 

Stock  Fund. 

10. 

Medical  Department  Activities  (MEDDAC). 

11. 

Reserve  Officers'  Training  Corps  (ROTC). 

12. 

Area  Support. 

13. 

Conmand  Relations. 

14. 

Readiness  Reporting. 

15. 

Domestic  Emergencies. 

16. 

Reserve  Components. 

17. 

Department  of  the  Army  Master  Priority  List 

(DAMPL) . 

18. 

Budget . 

19. 

Finance  and  Accounting. 

20.  Management  Information  Systems  Office  (MISO) 
Activity  (DPA). 

and  Data  Processing 

21. 

Hardware. 

22. 

Coomun  Icat  Ions . 

Added  for  CWUSA  Study 

23.  Training  (Individual). 

24.  Deputy  Chief  of  Staff  for  Personnel  (DCSPER). 

25.  Adjutant  General. 

26.  Information  Office. 

27.  Inepector  General. 

/ / 
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28.  ProvoBt  Marshal. 

29.  Staff  Judge  Advocate. 

30.  Chaplain. 

31.  Support  of  Carlisle  Barracks,  Fort  Monmouth,  Aberdeen  Proving 
Ground,  and  US  Military  Academy. 

32.  Intelligence. 

33.  Training  (Unit). 

34.  Aviation. 

35.  Nuclear,  Biological,  Chemical. 

36.  Training  Support. 

37.  Training  Program  Management. 

38.  Family  Housing. 

39.  Internal  Review. 

40.  Management. 

41.  Program  and  Analysis. 
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ASSUMPTIONS 


1.  All  data  processing  (automated  and  manual)  currently  performed 
at  the  Installations,  CONUSA,  CONARC,  and  DA  will  be  required  for 
management  and  decision  making  during  and  after  reorganization. 

2.  Functional  activities,  less  area  support  and  comnand  of  Reserve 
Forces,  presently  performed  by  the  CONUSA,  will  be  transferred  to  the 
Force  and  Doctrine  and  Training  Commands. 

3.  Present  CONUSA  headquarters  (less  r.ne)  will  become  Area  headquarters 
under  Force  Command  and  remain  at  their  present  locations, 

4.  The  Third  US  Army  Headquarters  will  become  the  site  for  the  Force 
Command  headquarters. 

5.  The  relationship  of  MISO/ADP  support  and  MISO/ADP  Input/output 
flow  found  at  the  Class  I Installations  surveyed  represent  the  range 
of  MISO/ADP  support  capabilities  and  relationships  throughout  CONUSA 
Class  I Installations.  An  exception  to  this  as  -imptlon  Is  that  Sixth 
US  Army  Is  not  presently  fully  equipped  with  IBM  360/30  computers 
and  BASOPS  capability.  However,  It  should  att^  '.n  the  capability 

by  January  1973. 

6.  The  average  number  of  reports  processed  at  Forts  Knox  and  Bragg 
are  representative  of  an  average  Installation  reporting  and  distri- 
bution requirements  under  the  current  organization. 

7.  The  number  of  reports  processed,  reporting  and  distribution  re- 
quirements at  FUSA  Is  representative  of  other  CONUSA  under  the  current 
organization. 

8.  The  average  number  of  reports  processed  at  Forts  Knox  and  Bragg 
are  representative  of  a type  Installation  under  the  Force  and  D&T 
Comnands  after  reorganization. 


ORGANIZATIONAL  CONCEPTS  I,  II,  AND  III 


FOR  ADP  IMPLEMEWTATION  SUPPORTED  BY 
ADP  MODELS  WITH  PROPOSALS 

These  Inclosures  depict: 

First:  The  current  MISO/ADP  Support  Model. 
Second : Implementation  Proposal  I. 

'Third:  Implementation  Proposal  II, 

Fourth:  miso/ADP  Concept  After  Reorganization. 
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basic  form 

MISO/ADH  SUPPORT  IMPLmKNTATION  PROPOSAL 


CHART 


NARRATIVE 


This  chart  depicts  the 
current  flow  of  ADP 
support  from  Installatlor 
level  to  DA.  Each  of  the 
major  conmands  has  ADP 
capability.  Each  CONUSA 
and  Class  I Installation 
has  a MISO  and  ADP 
capability. 

Equipment  for  CONARC 
organizations  and  for 
USAREC  Is  shown  as 
currently  Installed. 


ID:  1G3BX02TI 
NAME:  CURRENT  MISO/ADP 
SUPPORT 


*Fort  McPherson  Installation  MISO  equipment  has 
been  consolidated  with  the  DPA  at  Headquarters, 
Third  US  Army 

♦^Installed  at  BASOPS  Installation 


COMMAND 

Cr  — ■ ■ GUIDANCE 

L ^ __  ADP  APPLICATION  FLOW 
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FORM  A 

MISO/ADP  SUPPORT  IMPI^MEhTTATION  PROPOSAL 


CHART 


NARRATIVE 


This  cliart  depicts  CONARC 
and  the  CONUSA  continuing 
to  provide  ADP  support  to 
Installations  during  re- 
organization. This  support 
will  continue  until  the 
major  commands  have  acquired 
total  ADP  capability  (to 
include  COTiplete  definition 
of  functional  area  requlre- 
ments-hardware , personnel, 
software  and  operational 
systems) . 

The  CONUSA  would  give  ADP 
support  to  the  Area  Conmands, 
and  will  retain  organic 
ADPE  to  continue  Installa- 
tion support  until  direct 
reporting  is  Instituted. 

The  CONUSA  MISO  will  be 
retained  during  this  period 
and  would  be  terminated 
upon  release  of  the  B3500s. 
Under  this  proposal  the 
acquisition  of  additional 
ADPE  is  required  for  the 
Force  and  D&T  Commands 

**  2 IBM  360/50  computers 
are  recommended,  ***  1 IBM 
360/30  and  1 H6030  reconnended 

Time  Frame;  Implementation 
day  to  June  1973. 


ID: 

COftlAND  NAME : 

GUIDANCE 

ADP  APPLICATIONS  FLOW 
RESOURCES  REQUIREMENTS  FLOW 


IIIG  MISO  TD  IMPLEMENTATION 
MISO/ADP  SUPPORT  REMAINS 
WITH  (XWUSA  UNTIL  THE 
MAJOR  C0l«ANDS  ACQUIRE  TOTAL 
ADP  SUPPORT  CAPABILITY. 


*BASOPS  INSTALLATIONS 
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FORM  A 


FINAI,  ORGANIZATION  ALIGNMENT  FOR 
MISO/ADP  SUPPORT 


CHART 


NARRATIVE 

The  chart  depicts  final  organization 
alignment  for  ADP  support  from  Class 
I installations  to  Department  of  the 
Army.  IBM  360/508  (two  at  the  D&T 
Comnand  and  one  at  Force  Command)  are 
received  and  Installed.  The  H6050  is 
installed  at  Force  Conriand  and  the 
two  IBM  7080  (current  belonging  to 
USAREC)  are  under  control  of  the  D&T 
Command . 

Each  major  command  (Force  and  D&T) 
has  complete  ADP  capability,  in- 
cluding definition  of  the  functional 
area  ADP  support  requirements. 

VTAADS,  SIDPERS,  SAILS,  CONEDS,  and 
the  final  extension  of  BASOPS  II  have 
been  implemented.  Direct  reporting 
to  DA  is  a reality. 

Time  Frame:  Beeinning  June  1973 


6- 

vo) 


COMMAND  jp. 

(RJIDANCE  NAME; 

DIRECT  FLOW  OF  INFORMATION  TO  DA 


NONE 

FINAL  ORGANIZATION  ALIGNMENT 
FOR  MISO/ADP  SUPPORT  WITHIN 
CONUS. 


U(i) 


ADP  APPLICATION  SYSTEM  FLOW 
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TYPE  I ORC/'C^lZAT'.oi', 


COMMAND 

G GUIDANCE 

C COORDINATION 

" ' ' SUPPORT  AGREEMENT 
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TYPE  I ORGANIZATION 


I 


This  organization  considers  installations  at  which  the  Force  Coomand 
(Type  D) , an  Area  Command  (Type  D) , an  Army  Corps  (Type  A) , or  an 
Army  Division  (Type  B)  headquarters  is  located,  as  its  permanent 
CONUS  station.  Such  installations  would  be  assigned  to  the  Force 
CoDinand.  The  D&T  Conmand  headquarters  (Type  D)  or  Installations 
at  which  a training  center  or  service  school  is  located  (Type  C) 
would  be  assigned  to  the  D&T  Command.^  The  installation  commander 
would  work  for  only  one  senior  coimnandcr,  and  all  presently  assigned 
CONARC  units  would  be  under  the  direct  coamand  of  their  respective 
installation  comnander,  regardless  of  whether  they  are  Force  or 
D&T  Command  forces.  Nothing  precludes  a unit  from  reporting  higher 
in  the  vertical  chain  of  conmand.  Guidance  would  flow  between  the 
major  command  headquarters  to  Insure  that  the  installation  commander 
recognizes  the  objectives  for  cross -assigned^  units.  The  area 
conmander,  in  addition  to  commanding  the  Reserves,  would  coordinate 
the  activities  of  the  National  Guard  as  well  as  the  planning  and 
execution  of  geographically  oriented  activities  assigned  to  the 
Installations  by  their  parent  cotmnands , e.g.,  area  support,  mobili- 
zation, domestic  emergencies,  nuclear  accident,  AWOL  apprehension, 
etc.  Medical  activities  are  considered  as  Installation  support  and 
would  be  under  the  conmand  of  the  installation  commander.  Satellite^ 
installations  and  subins tallations^  would  be  under  the  conmand  of 
their  parent  installation  commander. 


Footnotes; 

1.  Type  Installation  as  defined  in  AR  10-10. 

2.  Cross-assigned  - A Force  Command  unit  assigned  to  a D&T 
Installation  conmander  or  vice-versa. 

3.  A satellite  installation  is  one  whose  commander  reports  to  a 
headquarters  other  than  the  Installation  from  which  it  receives 
support. 

4.  A subinstallation  is  one  whose  conmander  reports  to  the  conmander 
of  the  installation  supporting  him. 
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TVPE  II  ORGANIZATION 


COMMAND 

coordinahon 

SUPPORT  AGREEMENT 


I 


Inc  I 1-1-4  (pg  3) 


TYPE  II  ORGANIZATION 


This  organization  is  identical  to  the  Type  I organization  except 
for  the  dual  reporting  channel  followed  by  the  installation  commander. 
While  the  Installation  comnander  may  be  rated  by  his  parent  conmand, 
a letter  would  be  attached  by  the  other  major  conmander.  Guidance 
and  decisions  would  flow  directly  from  the  major  coinnand  headquarters 
to  the  installation. 
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TYPE  111  ORGAHIZATION 


This  organization  varies  from  the  Type  I organization  in  that  the 
on-post  units  which  are  not  part  of  that  installation's  parent 
comnand's  forces  arc  not  commanded  by  the  installation  coranander. 
Operational  control,  in  this  case,  is  used  to  describe  a variety 
of  relationships  between  the  tenant  units  and  the  Installation 
ranging  from  host-tenant  agreement,  various  degrees  of  attachment 
and  mission  assignment  to  full  operational  control.  The  nature  of 
this  relationship  would  be  mutually  agreeable  to  the  Force  and  D&T 
commanders  or  be  directed  by  DA.  The  command  line  used  to  indicate 
the  unit's  responsibility  to  the  major  command  is  general 
in  that  intermediate  headquarters  may  exist  as  determined  by  the 
major  coimnand,  e.g.,  the  D&T  cotmander  may  decide  that  the  present 
CDC  Special  Operations  Agency  located  at  Fort  Bragg  should  report 
through  the  Combat  Systems  Group  at  Fort  Leavenworth  to  the  D&T 
coninand;  or  the  Force  conmander  may  put  all  STRAF  units  under  the 
two  CONUS-based  corps  for  planning  purposes  and  have  the  6th  Bn, 

32d  Armor  at  Fort  Knox  report  through  III  Corps  at  Fort  Hood  to  the 
Force  Comnand, 
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DEFINITIONS 


1.  APPLICATION.  The  series  of  combination  of  machine  Jobs  which 
comprise  a major  segment  of  an  automated  management  information 
system,  e.g.,  Revenue  Accounting,  Travel,  Civilian  Labor. 

2.  ATCC.  Automated  Teleconinunicatlons  Center. 

3.  CHANNEL-TO-CHANNEL.  A direct  electrical  connection  between 
two  computers.  Under  the  ATCC  concept  this  connection  will  not 
be  direct  since  the  ATCC  will  act  as  a switching  device  between 
the  AUTODIN  switch  and  the  user,  including  a DPI. 

A.  FEEDER  DATA.  The  transmission  of  data/ informal Ion  on  tape, 
cards,  or  other  machine  readable  means  from  one  system  to  ano- 
ther part  of  an  ADP  system  (l.e..  Installation  to  CONUSA) . This 
transfer  may  be  required  In  order  to  perform  an  update  or  other 
operation  within  the  system  receiving  the  data.  An  update  cycle 
generates  several  tapes  and/or  card  decks  each  with  unique  infor- 
mation and  Is  transmitted  by  mall  using  DA  Form  200  or  via  AUTODIN 
through  use  of  transceiver,  where  It  becomes  Input  Into  the  next 
level  of  the  same  ADP  System.  Since  feeder  data  Is  primarily  ma- 
chine Input  data.  It  may  not  be  assigned  an  RCS  number. 

5.  JOB.  The  series  or  combination  of  machine  steps  required  to 
arrive  at  an  end  product  of  an  automated  management  Information 
system;  l.e.,  within  the  Revenue  Accounting  Application  are  the 
following  Jobs:  Dally  Collections,  Flat  Rate  Detail  List,  Utility 
Charges,  New  Telephone  Master  List,  Toll  Charge  Listing,  etc. 

6.  OFF-LINE.  There  is  no  electrical  connection  between  a termi- 
nal and  a computer. 

7.  ON-LINE.  An  ADPE  device,  e.g.,  magnetic  tape  card  punch/ 
reader,  paper  tape  is  electrically  connected  to  a computer. 

8.  OTHER  MAJOR  CCMMANDS.  All  major  commands  except  CONARC,  to 
include  JCS  and  DOD  Commands  and/or  activities. 

9.  REPORT.  A report  is  defined  as  any  grouping  of  data  by  some 
means  or  mode  of  transmission,  l.e.,  paper,  paper  tape,  card,  etc. 
To  convey  information,  a report  may  be  generated  either  manually 
or  by  automated/mechanized  means. 

10.  REPORTS  COUNTED.  Each  unique  RCS  distributed  to  an  element  of 
a command  within  the  major  functional  staffs  of  the  command  are 
counted  as  one  report  (i.e.,  at  installation  if  five  copies  of  the 
same  RCS  report  are  distributed  to  several  elements  within  the 
Comptroller,  each  point  of  receipt  is  counted  as  one  report.)  This 
count  was  used  to  determine  the  number  of  reports  processed  by 
that  coamand. 

11.  SHARED  DISK  CONCEPT.  Using  a shared  disk  storage  facility 
under  the  control  of  an  AUTODIN  terminal  or  a DPI  which  has  the 
capacity  to  accept  inputs  or  outputs  Intended  for  either  facility. 

12.  STANDARD  SYSTEMS.  Those  systems,  or  parts  thereof,  wherein 
identical  inputs,  outputs,  data  base,  processing  logic,  data 
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elements,  codes,  definitions,  and  procedures  can  be  used  at  mul- 
tiple Installations  and  where  other  system  characteristics  are 
such  that  central  design,  programing,  and  prototype  testing  may 
be  accomplished. 

13.  SYSTEM.  An  organized  functional  entity  consisting  of  one 
or  more  applications  in  an  automated  management  Information  sys- 
tem, l.e.,  Financial  Management. 

14.  SYSTEM  CODE.  A series  of  numbers,  generally  four,  assigned 
like  categories  of  ADP  systems  by  commands. 

15.  TAPE-TO-TAPE.  Generally  means  that  a magnetic  tape  unit  at 
point  "A"  sends  a magnetic  tape  message  to  point  "B."  It  can 
also  mean  that  by  use  of  language  and  format  codes  In  the  data 
header  card,  a terminal  can  send  punched  cards  to  a magnetic  tape 
terminal  where  the  desired  magnetic  tape  media  conversion  occurs. 

16.  TD1PEST.  A method  of  Inhibiting  classified  text  from  being 
transmitted  In  the  clear  prior  to  being  encrypted. 
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LEGEND 

AND 

EXPLANATIONS 
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LEGEND  OF  REPORTS  FLOW: 


SYMBOL  FOR  ADP  SYSTEMS 


CODES: 


ORC  LEVEL 


INSTALLATION 


AUTOMATED 

RCS 

A-CSIi)lA99 


MANUAL 

RCS 

M-CSU)1475 


CONUSA 


1A-CSID1489 


1M-CSID1479 


•SMMUOLS : 

X - DATA  CONSOLIDATED  AND/OR  FORWARDED 
(x)-  REPORT  STOPS 
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Identification  of  Activities,  Agencies.  Etc.  Reported  as  "OTHERS'* 
are  listed  below:  * 


AGENCY 

TITLE 

1 . 

State  Dept 

State  Department 

2. 

USCSC 

United  States  Civil  Service  Commission 

3. 

OTSG 

Office  of  the  Surgeon  General 

4 . 

State  KY 

State  of  Kentucky  or  Commonwealth  of 
Kentucky 

5. 

AAFES  on 

Army  Airforce  Exchange  Service,  Ohio 
Valley 

6. 

Fort  lee  Food  Svc 

The  US  Army  Food  Svc 
Center 

The  Army  Food  Service  Center,  Fort 

Lee,  VA 

7. 

USA  SPT  COMD 

USA  Support  Command 

8. 

Sub  Keg  IIQ 

Sutg^egional  Headquarters  (USAR) 

9. 

DPSC  Philadelphia,  PA 

Defense  Personnel  Support  Center, 
Philadelphia,  PA 

10. 

Oakdale , PA 

Neville  I s 1 and /Oakda 1 e PA  (ARADCOM) 
Complex 

ll. 

Tobyhanna  Depot 

Tobyhanna  Depot 

12. 

IRS 

Internal  Revenue  Service 

13. 

DLABOR 

Department  of  Labor 

14  . 

USAFI 

United  States  Armed  Forces  Institute 

15. 

DREV,  NC 

Department  of  Revenue,  North  Carolina 

16. 

GSA 

General  Services  Administration 

17. 

DCOMHERCE 

Department  of  Commerce,  Chicago, 
Illinois 

Identification  of  Staffs  in  which  reports  were  processed: 


INSTALLATION  LEVEL: 
STAH' 

1.  DPCA 

2.  OPTSS 

3.  010 

Incl  1-1-6  (pg  3) 


TITLE 

Director  of  Personnel  and  Coaaunlty 
Activities 

Director  of  Plans,  Training  and 
Security 

Director  of  Industrial  Ooerations 
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4. 

DFAE 

Director  of  Facilities  Eneineering 

5. 

COMPT 

Compt  roller 

6. 

DCE 

Directorate  of  Coamun i cat  ions  and 
Electronics 

7. 

MDA/MEDOAC 

Medical  Department  Activity 

8. 

MI  SO 

Management  Information  Systems  Office 

CONUSA  LEVEL; 

STAFF 

TITLE 

1 . 

DCSPER 

Deputy  Chief  jf  Staff  for  Personnel 

2. 

DCSI /bcSINT 

Deputy  Chief  of  Staff  for  Intelligence 

J. 

DCSOT 

Deputy  Chief  of  Staff  for  Operations 
and  Training 

4. 

DCSLOG 

Deputy  Chief  of  Staff  for  Logistics 

S. 

DCSCOMPT 

Deputy  Chief  of  Staff  for  Comptroller 

6. 

DCSRF 

Deputy  Chief  of  Staff  for  Reserve 

Forces 

7. 

DCSC-E 

Deputy  Chief  of  Staff  for  Communications 
and  Electronics 

8. 

AG 

Adjutant  General 

9. 

SURGEON 

Army  Chief  Surgeon 

10. 

MISO/DPA 

Management  Information  Systems  Office/ 
Data  Processing  Activity 

11. 

CHAPLAIN 

Army  Chief  Chaplain 

12. 

PM 

Provost  Marshal 

13. 

SJA 

Staff  Judge  Advocate 

14. 

IG 

Inspector  General 

IS. 

INFO 

Information  Officer 
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SECTION  2 

INSTALLATION  ANALYSIS 


2-1.  General. 

a.  The  purpose  of  conducting  a detailed  analysis  of  the  pro- 
cessing and  distributing  of  reports  at  Installation  level  was  two- 
fold: 

(1)  To  determine  current  reporting  requirements,  by  functional 
staffs,  and  the  distribution  of  those  reports  to  higher  levels  of 
conmand . 

(2)  To  develop  a model  Installation  that  would.  In  terms  of 
processing  and  distribution  of  reports,  be  representative  of  both 
a Force  and  D&T  type  Installation. 

b.  The  baseline  for  construction  of  an  Installation  model  to 
depict  the  processing  and  distribution  of  reports  under  reorgani- 
zation was  established.  In  establishing  the  baseline,  all  three 
Installations,  l.e..  Forts  Lee,  Knox  and  Bragg,  were  evaluated  In 
terms  of; 

(1)  Developing  a model  that  would  be  representative  of  both 
Force  and  D&T  type  Installations. 

(2)  Considering  both  First  and  Third  US  Army  headquarters' 
current  reporting  and  distribution  requirements  on  the  installa- 
tion model.  A general  analysis  revealed  that  to  get  a fair  repre- 
sentation of  a Force  and  D&T  type  Installation  within  the  model 
and  to  average  a CONUSA  headquarters'  reporting  and  distribution 
requirements,  an  Installation  from  FUSA  and  Third  US  Army  (TUSA) 
were  selected  for  survey.  Fort  Lee  was  found  to  fall  within  the 
range  of  reporting  requirements  and  distribution  flow  of  Forts  Knox 
and  Bragg  and  therefore,  was  eliminated  from  a complete  detailed 
analysis  as  discussed  In  this  section. 

2-2.  Installation  MISO/ADP  Operations. 

a.  Present  Situation, 

(1)  The  Fort  Lee,  Knox,  and  Bragg  MISO  have  the  primary 
staff  responsibilities  of  coordinating,  evaluating  and  maintain- 
ing management  Information  systems  for  TDA  activities;  providing 
ADP  operational  backup  support  to  TOE  units,  and  operating  ADPE 
supporting  automated  systems. 

(2)  The  organizational  structure  and  number  of  personnel  autho- 
rized for  the  Installation  MISO  are  fairly  constant,  ranging  from 

a low  of  32  to  a high  of  45  civilian  and  military  personnel  for 
Forts  Lee  and  Knox  respectively  for  an  average  of  39.  No  personnel 
changes  are  being  recommended  for  the  MISO  at  Installation  level. 

(3)  All  three  Installations  operate  under  a policy  of  100 
percent  decentralization  of  data  reduction  capability. 

(4)  The  number  of  DPI  and  sub-DPI  at  these  Installations 


show  a low  of  two  DPI  and  three  sub-DPI  at  Fort  Lee  and  a high 
of  11  DPI  and  12  sub-DPI  for  Fort  Bragg.  The  best  suninary  state- 
otent  of  the  relationship  which  exists  between  these  Installation 
MISO  and  the  respective  DPI  Is  one  of  providing  staff  coordination 
with,  and  technical  assistance  to.  Information  Systems  Offices 
(ISO)  TOE  units,  and  tenant  data  processing  activities  assigned 
to  the  Installation. 


(5)  Currently,  Forts  Lee,  Knox,  and  Bragg  are  operating  28, 

33,  and  32  ADP  systems  respectively.  (See  Inclosures  2-1-1  through 
2-1-3).  Several  of  these  systems  are  supported  In  terms  of  de- 
sign, development,  and  maintenance  by  organizations  that  will 
change  after  reorganization.  Therefore,  ADP  support  for  CONARC 
and  CONUSA  standard  systems  must  be  relocated  upon  reorganization 
for  the  systems  to  remain  supported  and  operational. 

b.  Desirable  Improvements.  A summation  of  key  desirable  Im- 
provements which  would  Increase  ADP  management  at  the  Installation 
MISO  surveyed  Include  the  following: 

(1)  Place  all  DPI  under  the  operational  control  of  the  MISO. 

(2)  Place  management  of  ADP  resources  under  the  MISO  to  faci- 
litate the  efficient  use  of  all  ADP  equipment  and  personnel. 

2-3.  Analysis  of  Installation  Level  ADP/Reports. 

a.  Detailed  report/distribution  statistical  data  for  Forts 
Knox  and  Bragg  were  gathered  as  a result  of  tracing  reports  to 
Installation  functional  staffs,  then  conversion  from  manual  re- 
ports to  automated  reports,  and  the  distribution  of  all  reports 
forwarded  from  the  Installation.  Inclosures  2-1-A  and  2-1-5, 
"Statistical  Data"  for  reports  and  distribution,  lists  the  report 
quantities,  type  by  RCS,  and  other  Identifying  means  and  distri- 
butions for  each  of  the  functional  staffs  at  Forts  Knox  and  Bragg, 
respectively. 


b.  Reports  Processed  at  Installation  Level. 

(1)  Forts  Knox  and  Bragg  each  process  (431)  and  (461)  re- 
ports respectively.  This  number  Includes  the  sum  of  all  auto- 
mated and  manual  reports  by  RCS  entering  the  Installation  (see 
Inclosures  2-1-4  and  2-1-3  for  details  of  reports  processed  at 
Forts  Knox  and  Bragg.) 


(2)  These  figures  represent  both  manual  and  automated  re- 
port totals.  The  percent  automated  and  percent  manual  are  listed 
below. 


Fort  Knox  11  percent  (automated) 

89  percent  (manual) 


(42  reports) 
(389  reports) 


Fort  Bragg  12  percent  (automated) 

88  percent  (manual) 


(32  reports) 
(409  reports) 


c.  ADP  Systems  Supporting  the  Automated  Reports.  There  are 
a total  of  19  system  codes  generating  the  42  automated  reports 
traceable  at  Fort  Knox  (See  Inclosure  2-1-6)  and  14  system  codes 
generating  the  36  automated  reports  traceable  at  Fort  Bragg,  as 
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shovn  at  Inclosure  2-1-7.  Based  upon  the  analysis  of  these  two 
Installations  and  the  assumption  that  they  represent  the  range 
of  a representative  type  Installation,  an  Installation  can  be 
expected  to  process/handle  461  or  less  reports  to  meets  Its 
reporting  and  management  requirements.  (See  Inclosure  2-1-9  for 
details . ) 

d.  Distribution  of  Reports  from  Installation  Level  to  Higher 
Headquarters  and  Agencies. 

(1)  Forts  Knox  and  Bragg  each  distribute  294  to  318  reports 
(68  to  71  percent)  respectively  of  all  Installation  reports  to 
higher  headquarters  and  agencies. 

(2)  Generally,  report  distribution  follows  command  lines. 

The  CONUSA  receives  approximately  76  percent  of  the  distributed 
Installation  reports.  Of  the  remaining  Installation  reports  for- 
warded, approximately  24  percent  of  these  are  forwarded  directly 
to  higher  levels  of  command  and  government  agencies  other  than 

the  CONUSA.  In  addition,  an  average  of  four  percent  of  these  reports 
are  distributed  to  multiple  sources  resulting  In  an  average  of 
104  percent  reports  distribution  (Inclosure  2-1-10).  Generally  these 
are  Information  copies. 

(3)  DA  receives  approximately  seven  percent  of  Installation  re- 
ports through  direct  reporting.  CONARC  receives  directly  from 
Installation  approximately  four  percent  of  Installation  reports, 
with  other  reports  received  by  CONARC  being  distributed  through 
CONUSA  headquarters.  For  details  of  Installation  report  distri- 
bution direct,  see  Inclosure  2-1-10. 

(4)  Major  commands  DA  activities.  State  agencies,  and  Federal 
agencies  also  receive  reports  through  command  channels  or  directly 
from  the  Installation.  Examples  Include:  (1)  Army  Materiel  Com- 
mand, (2)  The  Surgeon  General's  Office,  (3)  State  Adjutants  General, 
and  (4)  Federal  Internal  Revenue  Service.  Analysis  Indicated  that 
direct  reporting  from  the  Installation  to  State,  Federal,  and  Army 
levels  above  the  CONUSA  level  averages  85  reports. 

e.  Analysis  of  Installation  ADP  Systems  by  Systems  Code/ 

Reports  Interface. 

(1)  A total  of  67  operating  systems  at  the  Class  I installa- 
tions were  selected  as  the  baseline  for  detailed  analysis  (35-Fort 
Knox,  and  32-Fort  Bragg)  and  are  shown  In  terms  of  their  support 
flow  at  Inclosures  2-1-8.  (Systems  shown  without  flow  direction 
are  either  aniltlcomnand , not  traceable  and/or  local.)  A total  of 
33,  (19-Fort  Knox,  and  14-Fort  Bragg)  were  traceable  to  reports 
generated  at  the  Installation  to  meet  reporting  requirements  (see 
Inclosures  2-1-6  and  2-1-7  for  details).  In  addition  to  the  33 
systems  so  identified,  16  systems  were  traceable  to  feeder  data 
(card  decks,  tapes,  etc.)  for  higher  comnand  systems;  e.g.,  the 
Joint  Uniform  Military  Pay  System  (JUMPS).  A total  of  eight  systems 
were  Identified  with  multlconmand  systems  codes  which  were  not  ad- 
dressed as  a part  of  this  analysis  except  where  the  tracing  of  a 
report  Identified  the  multlcommand  system  as  providing  the  output 
from  Installation  level.  The  remainder  of  10  systems  by  system 
code  (seven  Fort  Knox  and  three  Fort  Bragg)  were  not  traceable 
to  reports  being  generated  because--the  system  may  be  an  Inactive 
system,  the  report  data  was  not  documented  during  the  survey,  or 
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an  error  existed  In  tracing  the  reports  to  the  system  codes. 


Fort  Knox 

Fort  Braae 

Svs  Code 

Title 

Sys  Code 

Title 

0150 

Comnissary  Price  List 

0138 

Telephone  Billing 
Revenue  & Accounting 

0253 

Resident  Student  Records 

0146 

Nontemporary  Storage 

0307 

Army  Extension  Course 

0010 

Family  Housing 

0026 

Engineer  RW 

1054 

Personnel  Control  of 
Training  Base 

0947 

Leadership  Screen 

0073 

MILSTAMP 

(2) 

Analysis  of  systems  codes 

revealed  that 

more  than  one 

system  code  may  be  assigned  to  a system.  Therefore,  you  may  have 
32  operating  systems  but  a greater  number  of  systems  codes.  This 
is  explainable  due  to  the  fact  that  some  ADP  systems,  such  as  the 
World-Wide  Military  Cooinand  and  Control  System  (WWMCCS)  Is  identi- 
fied as  both  a multiservice  and  multlcomnand  type  system. 

(3)  Inclosures  2-1-6  and  2-1-7  for  Forts  Knox  and  Bragg,  res- 
pectively, show  the  type  ADPE  on  which  the  system  is  run  and  the 
system  is  Identified  by  ADP  system  code.  All  of  the  ADP  generated 
reports  are  traceable  to  the  system  and  identified  by  RCS  or  other 
means.  In  order  to  track  a report  by  RCS  and  determine  the  report 
title,  reference  should  be  made  to  Installation  surveys  for  Forts 
Knox  and  Bragg,  which  list  by  each  functional  areas  (Annexes)  all 
reports  tracked  at  the  Installation  level. 

(4)  Of  the  systems  generating  traceable  reports  (Incloaures 
2-1-6  and  2-1-7),  only  three  at  Fort  Knox  and  two  at  Fort  Bragg 
are  run  on  the  IBM  S/360/30.  The  installation  uses  the  U-IOOS 
for  16  systems  at  Fort  Knox  and  11  at  Fort  Bragg. 

(5)  The  programing  man-days  to  convert  these  27  U-1005  pro- 
grams for  operation  on  the  IBM  S/360/30  were  not  addressed  nor 
does  it  appear  such  an  estimate  would  be  feasible  until  such  time 
as  the  installation  ADPE  coif Igurat ion  is  Increased. 

f.  Analysis  of  Installation  Level  ADP/Reports  and  Distribution 
in  Terms  of  Models. 

(1)  Based  upon  data  collected,  it  was  determined  that  an 
Installation  processes/handles  approximately  446  reports.  Ap- 
proximately 306  of  these  reports  will  be  distributed  to  higher 
Army  levels  of  coomand  or  other  government  agencies  (11  percent 
are  automated  and  89  percent  are  manual).  Of  the  306  reports, 

11  percent  will  be  distributed  to  oultlple  addresses.  These  re- 
ports are  generally  for  information  only.  This  Information  for 
a type  Force  or  DAT  Command  installation  is  displayed  at  Inclosure 
2-1-11, 
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(2)  The  analysis  of  the  distribution  pattern  of  the  306 
unique  reports  (33  automated  and  273  manual)  Is  shown  below; 


Comnand 


Number  of 
Reports 


Percent  of 
Reports 


CONUSA  233 
CONARC  12 
Other  Major  Comd  12 
DA  21 
Other  DOD/Govt  Activities  40 

Total  318 


76  percent 
4 
4 
7 
13 

104  percent 


»r 

It 

It 

It 


Multldlstrlbutlon 

(generally  Info)  -12  4 percent 


Total  Unique  Reports  306 


100  percent 


Based  upon  this  analysis,  a typical  distribution  of  reports  from 
a model  Installation  to  higher  levels  Is  displayed  at  Inclosure 


2-1-12. 


(3)  The  distribution  pattern  and  magnitude  of  output  of  re- 
ports from  an  Installation  to  the  CONUSA  under  the  current  organi- 
zation and  reporting  requirements  Indicate  that  the  CONUSA  Is  a 
primary  point  of  consolldatlon/sumnarlzatlon  of  Installation  reports/ 
data  for  higher  headquarters. 


12  Incl 

as 
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(grating  ADP  Systems  Supporting 
Fort  Lee  Directorate  Staffs 
and  Mission  Activities 


stems  Code 

Title 

Cormand  Elements 
Providing  Software 
Support  for  Systems 
Listed 

0001 

BASOPS  - Personnel 

Multiconmand 

0002 

BASOPS  - Finance 

Multicomnand 

0003 

BASOPS  - Simply 

Multi  command 

000  S 

Civilian  Pay 

Army  Standard 

0006 

Admin  Motor  Pool/Service 

CONARC  Standard 

0028 

Ccmmissary  Prepunched  Cards 

Local 

0069 

Expense  Accounting 

Local 

0135 

Management  of  ADP 

Local 

0137 

Air  Force  Accounting 

Local 

0138 

Telephone  Billing 

Local 

0150 

Ccnmissary  Price  Listing 

Local 

0226 

Equipment  Status 

Local 

0227 

The  Army  Maint  Management 

System  CTAM4S) 

Local 

0253 

Resident  Student  Records 

Local 

0268 

Installation  Automated 

Budget  System 

Aimy  Standard 

0270 

Military  Pay  (W-2  Brief  Block) 

Local 

0275 

JUMPS  Edit 

Local 

0370 

Army  Extension  Course 

Local 

0416 

Non -Temporary  Storage 

Army  Standard 

0426 

Production,  Planning  and 

Control  (TAM6) 

OONARC  Standard 

0480 

World-Wide  Amnunition 

Requirements 

GONARC  Standard 

0995 

Master  Menu 

Local 

Incl  2-1-1 
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Systems  Code 

Title 

Conmand  Elements 
Providing  Software 
Stqjport  for  System 
Listed 

9999-01 

Clothing  Sales  Listing 

Local 

9999-11 

Work  Simplification 

Local 

0488 

Automated  Sys  for  Army 

Multiccmnand 

0266 

Caimissaries 

TOE  Processing  (TADDS) 

CDNARC  Standard 

0410 

LOGEX 

Local 

0484 

Conputer  Assisted  Instr 

Local 

Inct  2-1-1  (pR  2) 
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operating  ADP  Systems  Supporting 
Fort  Knox  Directorate  Staffs 
and  Mission  Activities 


stems  Code 

Title 

Command  Elements 
Providing  Software 
Support  for  Systems 
Listed 

01602 

BASOPS  - Personnel 

Multicanmand 

01603 

BASOPS  - Supply 

Multiconmand 

01604 

BASOPS  - Financial 

Multiconinand 

0005 

Civilian  Pay 

First  Army 

0006 

Administrative  Motor 

Vehicle  Management 

OONARC  Standard 

0010 

Family  Housing 

Local 

0019 

Civilian  Personnel 

Man^ement 

Local 

0026 

Engineer  R 5 U 

Local 

0054 

Due -Out  Reporting 

Local 

0073 

MILSTANf 

Local 

0084 

Unit  Readiness 

Local 

0135 

Management  of  ADP 

Local 

0137 

Daily  Checks 

Local 

0150 

Automated  Conmissary 

Local 

0154 

Control  of  Training 

Base  Personnel 

OONARC  Standard 

0226 

Equipment  Status 

Local 

0227 

The  Army  Maintenance 

Management  Systems 

Local 

0253 

Resident  Student  Records 

Local 

0266 

TOE  Processing 

Local 

0268 

Installation  Automated 

Budget  System 

Army  Standard 

0270 

Military  Pay 

Local 

0335 

Enlisted  Personnel 

Management 

Local 

Incl  2-1-2 
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iteiiis  Code 

Title 

Conraand  Elements 
Providing  Software 
Support  for  Systems 
Listed 

0336 

Officer  Personnel 

Management 

Local 

0337 

Manpower  Utilization 

Local 

0354 

Quarters  and  Utilities 

Billing 

Local 

0370 

Non-Resident  Student 

Personnel  Management 

Local 

0480 

World-wide  Ammunition 

OONARC  Standard 

0522 

Non-Tenporary  Storage  of 
Uoiisehold  Goods 

Aimy  Standard 

9006-1 

Military  Personnel 
Miscellaneous 

Local 

9006-2 

VOLAR 

Local 

9009 

Logistics  Miscellaneous 

Local 

9053 

Project  TransitiOTi 

Local 

0095 

Vehicle  Registration 

Local 

0068 

02-0189 

0368 

World-wide  Military 

Local 

Incl  2-1-2  (pg  2) 
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Operating  ADP  Systems  Supporting 
Fort  Bragg  Staffs  and  Major  Units 


stems  Code 

Title 

Command  Elements 
Providing  Software 
Support  for  Systems 
Listed 

0101 

BASOPS  - Financial 

Multicomnand 

0201 

BASCFS  - Personnel 

Multicomnand 

0301 

BASCS’S  - Logistics 

Multicaimand 

0005 

Civilian  Pay 

Anny  Standard 

0006 

Administrative  Motor 

Vehicle  Management 

CONARC  Standard 

0019 

Civilian  Personnel 

Accounting 

Local 

0028 

Army  Stock  Fund  Liquidation 
System 

Local 

0054 

Logistics  System  8 Medical 

Supply  Interface  to  BASOPS 

Local 

0069 

Fjcpense  Accounting 

Local 

0084 

Unit  Readiness 

Local 

0095 

Provost  Marshal  Reporting 

System 

Local 

0096 

Property  Disposal  System 

Local 

0099 

Automated  Manifest 

Local 

0135 

Machine  (ADPE)  Utilization 

Local 

0137 

Financial  Management 

Local 

0138 

Revenue  Accounting 

Local 

0150 

Ccmissary  Inventory 

Accounting  System 

Local 

0171 

ODNEX  Container  System 

Local 

0226 

Equipment  Status 

Local 

0227 

The  Army  Maintenance 

Management  System 

Local 

0268 

Installation  Automated 

Budget  System 

GONARC  Standard 

Incl  2-1-3 
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■stems  Code 

Title 

Cotimand  Elements 
Providing  Software 
Support  for  Systems 
Listed 

0270 

Military  Pay  (JUMPS) 

Local 

0305 

Incoming  Household  Goods 

Local 

0336 

Military  Personnel 
Requisitioning  System 

Local 

0416 

Non-Temporary  Storage 

Local 

0428 

Unit  Mo'vement  System 

Local 

0480 

Ammunition  Reporting 

OONARC  Standard 

0486 

Production  Planning 
and  Control  System 

Local 

0488 

Automated  System  for  Army 
Commissaries 

Multicomand 

0945 

VOLAR/MVA  (401st  PSC) 

Multiconmand 

0946 

PF.RMACAP  (401st  PSC) 

Multi command 

0266 

TOE  Processing  (TAADS) 

CONARC  Standard 

Incl  2-1-3  (pg  2) 
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STATISTICAL  DAT A/ D I ST R1 BUTI ON  FLOW 
FOR  REPORTS  BY  TYPE  FOR  FUNCTIONAL  STAFFS 
FORT  KNOX 


DIRECTORATE  OF  PERSONNEL  AND  OmjNITY  ACTIVinES 


M-AG546 


X »=  DATA  CaSSOLIDAU.D  5 I'^WV-UiDLI) 
[x]  = RIPOKI'  sroi’s 


A 


0S36  A-AMCPT140 


I1\TA  CONSOUnATUn  IDWVy\RDLD 
KEPOkT  STOPS 


M-USCSC1077 


X = a\TA  CONSOI.IUAIU)  f,  K)KW.‘\J<J  )i-.n 

[x]  = fy:ro«r  srors 


M-AG331 


DIRECTORATE  OF  PERSONNEL  AND  OCKMJNITY  ACTIVITIES 


.JjnVA  HD 
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ll  i 
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S' 


I! 

< 3 


S; 
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o.g 
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it 
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'6  S! 

si 
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ro  fO  ^ O 

^ ^ ^ 
£ £ a S 
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ro  S 
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2 
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si 
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DIRECTORATE  OF  INDUCTRIAL  OPERATICWS 
I^RT  KJCX,  KY 


a 

? 

B 

u7 


fe; 


g 

u 

I 


CO 

c 

o 

CL 


a 2 


K 


Incl  2-1-4  foB  nj 


M-a>i4iss(U) 


nVTA  CONSOLIUATIJ)  t,  RjmVARDLD 


M-CSGLD1596 


DATA  CONSOl.lDAT/.l)  5 H)M\AkJO 


M-CSGID1596 
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DIRECTORATE  OF  INDUSTRIAL  OPERATIONS 


Incl  2-1-4  fne  211 
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M-AIPKGPI8 


IOTA  CONSOI.lDAiU)  £i  ID13\;\J0)I:U 


J 


M-BUDGET1044 


DIRECTORATE  OF  INDUSTRIAL  OPERATIONS 


M-C(yiERREP(J)  [x] 


DIRECT(»ATE  OF  INDUSTRIAL  OPERATIONS 


0006  A-AHABD  33 


DIRECTORATE  OF  INDUSTRIAL  OPERATIONS 


9006-1  A-MILLAB(l) 


DIRECTORATE  OF  INDUSTRIAL  (DERATIONS 


M-CSGLD1049(1)  [x] 


Kirour  s'loi’s 


X = DATA  CONVJI.IDATI.l)  rOia.'.AJ^Di;!) 

(x]  - w-;i'Or:i  stops 


DIRECTORATE  OF  a>MJNICATIONS  - ELECTROMCS 


M-UD1X:A530]8 


DIRECTORATE  OF  OOKWUNICATIONS  -ELECTRONICS  (CONT 


X ' DATA  CONSOi.lDAlTTJ  f,  KTDWARDi.D 
[x]  = RTTOIfl'  SIOI’S 


STATISTICAL  DATA/DISTRIBUTION  FLOW 
FOR  REPORTS  BY  TYPE  FOR  FUNCTIONAL  STAFFS 
FORT  BRAGG 


X = DATA  CONSOI  IPAiliD  f,  R''Rh;V]<lJliD 
[x]  = RliTORf  STOPS 


Incl  2-1-5  (pg  3) 
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0201  A-CSGPA1114 


DIRECTORATE  OF  PERSONNEL  AND  CXM4UNITY  ACTimiES  (OKT) 


M-ATPER25 


DIRECTORATE  OF  PERSONNEL  AND  OMUNITY  ACTIVITIES  (OONl ) 
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[1 
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M-ATPER274 


M-USCSC1058 


DIRECTORATE  OF  PERSONNEL  AND  OONMJNITY  ACTIVITIES  (CONT^ 
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DIRECTOR'VTE  OF  PERSONNEL  AM)  CONMJNm'  ACTIVITIES  (CUNT) 
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x = a\iA  (;a\soi.iavii;D  5 iorivarui.d 
[x]  = Rl;rORT  STOPS 


2-65 


USCSC1003 


4 


X = DAI  A CONSOLlDATr.n  5 H)ia\!,\R])U) 
[x]  - RiiPUCT  STOPS 


A0-A047  034 


UNCLASSIFIED 


OFFICE  OF  THE  CHIEF  OF  STAFF  (AFMY)  VASHINSTON  DC  MA— ETC  F/S  15/5 
FU^TIONAL  study  of  CONUSA  MANAOCMENT  AOF  and  REPORTS  ANALYSIS.  (U) 


N 


X = n.viA  CONSOL  invrLD  § i()R1vardi-:d 
[x]  = RLFORl'  STOPS 
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0227  A-CSGLD1203  M-CSGU)1203 


X !’\TA  i.i  !' 

[x]  = srops 


fx]  - .iLrour  STOPS 


M-CSC:AB224 


DIRECTORATE  OF  INDUSTRIAL  OPERATIONS 
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M-ATOCMIOI 


DIRECTORATE  OF  INDUSTRIAL  OPERATIONS 


I 


M-roFM2803tB)  [x] 


,TE  OF  INDUSTRIAL  OPERATIONS 


M-R)RM2  803(B) 


DIRECTORATE  OF  INDUSTRIAL  OPERATIONS 
PORT  BRAGG,  NC 
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M-I®IL14 


DIRECTORATE  OF  FACILITIES  ENGINEERING 


Incl  2-1-5  (pg  30) 


2-77 


M-0SD1333 


X - ii.\T\  (;r:'-oi  imc'i)  ^ 

[x]  = i«  [’uirr  SToi’s 
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M-I»IL731 


•r. 


j,  . 
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Incl  2-1-5  (pg  32) 


X = DATA  CUNSOLinAlI-.U  (i  1 OKiv'.id.l  D 
[.x]  = RIT'ORT  STOPS 


8I0£SVD(KKI-W 


X = u\TA  ac.  .oi.in.vi)  I)  4 ijir.'jj': 
[x]  = K-  I'tVf  Slot’s 


4 


X = lUFA  LONSOI.lD.Vn.D  (,  lOWVAKl'lJ) 
[x]  = W:roRT  STOPS 


M-MED250 
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M-MED25 


MEDICAL  tgPARJMEm-  ACTWITY  (OONT) 


00  o m ro 

r*-  qp  oD  ® 
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• is 
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CSGPAU14  A - ATCOM  1S6 

CSGPA1155 


Incl  2-1-6 


2-86 


FORT  KNOX-INSTALLATION  LEVEL 


Incl  2-1-6  (pg  3) 
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rORT  KNOX-TVSTAM.ATTDV  I.FVFT. 


A-CSGLO  042 
A-EQPSTAT(l) 
A-CSGLO  1042 


Incl  2-1-6  (pg  A) 
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ANALYSIS  OF  ADPE/ADP  SYSTEMS  CODE/REPORTS 
(FORT  BRAGG-INSTALLATION  LEVEL) 


KORT  BRAGG- INSTALLATION  LEVEL 


FORT  HRACC- INSTALUTION  LEVEL 


'J  O 


FORT  BRAGG- INSTALLATION  LEVEL 


$ 
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PCM 
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•M-MED85 
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CLASS  I INSTALLATION  SYSTEMS  FLOW 
AT  FORTS  LEE,  KNOX  & BRAGG 


K 0336 


Auto  Sys  Off  Pers 

For  Comnlssarles  Mgt 
B * B 0336^ 


I K 9006-2 
VOLAR/MVA 
B 0945 
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(9-Lee , 12-Knox) 
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(Bragg)  32 


I K 0135 
Mgt  of  ADPE 
B 0135 


Comoi  Pre- 
Pch  Cda 
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Amo  Reporting 
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CTASS  T INSTAMATION  SYSTEMS  FLOW 
AT  FORTS  LEE,  KNOX  & BRAGG  (CONT) 


Incl  2-1-8  (pg  2) 


INSTALLATION 


INSTALLATION  LEVEL  I FORT  KNOX 


Incl  2-1-10 
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★NOTE:  THE  PERCENTAGES  OVER  1007. 

REPRESENTS  THE  % OF  MULTI - 
DISTRIBUTION . 


TOXAL  OUTPUT 
(306) 


DISTRIBUTION  OF  REPORTS  FROM  MODEL 
INSTALLATION  TO  HIGHER  LEVELS 
(CURRENT  REPORTING  SYSTEM) 


TOTAL  DISTRIBUTION 

UNIQUE  RPTS 

306 

100% 

MULTI -DISTR 

13 

4% 

TOTAL  DISTR 

319 

104% 

Incl  2-1-12 
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SECTION  3 
CONUSA  ANALYSIS 


3-1.  General. 

a.  The  purpoae  of  conducting  a detailed  analysla  of  proceaa- 
Ing  and  distribution  of  reports  at  the  CONUSA  level  was  twofold; 

(1)  To  determine  current  reporting  requirements,  by  functional 
staffs,  and  the  distribution  of  those  reports  to  higher  and  lower 
levels  of  coninand. 

(2)  To  develop  a CONUSA  model.  Including  Class  I Installations, 
that  Is  representative  of  a current  CONUSA  organization  In  terms 

of  processing  and  distribution  of  reports.  This  model  can  then 
be  used  to  serve  as  a basis  of  comparison  for  those  models  developed 
In  Section  4.  This  comparison  could  be  used  to  answer  such  ques- 
tions as:  Does  the  Force,  D&T,  or  Area  Conmand  Individually  have 
a greater  or  lesser  reporting  workload  than  the  current  CONUSA? 

b.  FUSA  was  used  to  establish  the  baseline  for  construction 
of  the  CONUSA  Model.  Data  collected  from  Third  US  Army  (TUSA) 
such  as  ADP  Systems,  ADPE,  and  number  of  Installations  were  used 
to  check  the  model  to  Insure  It  would  be  representative  of  a cur- 
rent type  CONUSA.  A general  analysis  revealed  that  FUSA  has  11 
Class  I Installations  assigned  while  TUSA  has  nine.  Presently 
there  are  35  Class  I Installations  and  four  CONUSA.  FUSA,  with 
Its  11  Installations,  was  considered  representative  of  a CONUSA 
for  model  building  purposes. 

3-2.  CONUSA  MISO/DPA  Operations. 

a.  Present  Situation. 

(1)  The  HQ  FUSA  MISO  has  a primary  staff  responsibility  to 
advise  the  Army  conmander  and  his  staff  on  Management  Informa- 
tion Systems  and  to  plan,  direct,  and  Implement  automated  FUSA 
ADP  Systems  and  the  FUSA  portion  of  the  automated  CONARC  command 
echelon  standard  systems  (ACCESS).  In  addition,  the  MISO  has 
operational  control  of  the  Data  Processing  Activity  (DPA). 

(2)  The  MISO  Is  organized  Into  three  functional  areas.  Office 
of  the  Chief,  Plans  & Resources  Management,  and  Systems  Manage- 
ment Division.  A total  of  16  personnel  are  authorized.  The  MISO 
does  not  physically  have  or  operate  any  ADPE. 

(3)  The  DPA  Is  organized  Into  five  functional  areas;  Office 
of  the  Chief,  System  Division,  Administrative  Division,  Production 
Management  Division,  and  Machine  Operations  Division.  The  DPA  Is 
authorized  123  personnel.  The  DPA  organization  has  the  mission  to 
provide  ADP  systems  analysis  and  design,  computer  programing,  and 
ADP  processing/ card  punch  machine  service  on  a service  center  basis. 
Services  provided  Include  the  processing  of  requlreoients  directed 

by  higher  headquarters  for  the  Active  Army  and  Reserve.  Functional 
areas  serviced  are  personnel,  financial,  logistical,  manpower  manage- 
ment, and  operations.  For  discussion  of  the  ADPE  and  comnunlcatlon 
at  FUSA,  see  Sections  S and  6. 
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(A)  Currently,  HQ,  FUSA  la  operating  39  ADP  aystema  (aee 
Incloaure  3-1-1).  However,  one  aystema  code  0005,  a FUSA 
standard  system  entitled  civilian  pay,  la  operated  at  FUSA  for 
design  development  and  maintenance  support  only.  The  Installations 
operate  the  system  for  production.  The  systems  In  operation 
at  HQ,  FUSA  provide  Input/output  support  to  DA,  CONARC,  other  CONUSA, 
FUSA  Installations,  and  other  governmental  agencies.  In  addition 
to  processing  of  data,  the  MISO/DPA  provides  system  support  for 
CONARC  standard  systems. 

b.  Future  Considerations.  Since  the  CONUSA  will  change  under 
reorganization,  consideration  must  be  given  as  to  how  the  systems 
and  operational  support  will  continue  without  major  turbulence  while 
the  change  takes  place. 

3-3.  Analysis  of  CONUSA  Level  ADP/Reports. 

a.  Inclosure  3-1-2  lists  the  report  quantities,  types,  dis- 
tribution, and  RCS  or  other  Identifying  means  for  each  of  the  func- 
tional staffs  at  HQ,  FUSA.  Detailed  reports  distribution  statis- 
tical data  of  HQ,  FUSA  were  gathered  as  a result  of  tracing  reports 
to  the  CONUSA  functional  staffs. 

b.  Total  Number  of  Reports  Processed/Handled  at  CONUSA  Level. 

FUSA  processed/handled  a total  of  769  reports.  This  number  In- 
cludes the  sum  of:  All  automated  and  manual  reports  by  RCS  or  other 
Identifying  means  entering  the  CONUSA,  the  total  automated  and  man- 
ual reports  leaving  the  CONUSA,  and  all  reports  converted  from  manual 
to  automated  within  the  CONUSA.  Thus,  769  Is  the  total  number  of  re- 
ports by  RCS  which  are  processed  or  handled  by  the  CONUSA  (Note:  A 
report  converted  from  manual  to  automated  Is  counted  as  two  reports 
since  It  Is  handled  twice  - once  as  a manual  report  and  once  as  an 
automated  report).  The  percent  of  automated  and  percent  manual 
reports  are  Hated  below.  Refer  to  Inclosure  3-1-2  for  the  quantity 
of  reports  by  RCS  handled  In  each  functional  staff  within  the  CONUSA: 

Automated  Reports  20  percent  (151  Reports) 

Manual  Reports  80  percent  (618  Reports) 

c.  ADP  Systems  Supporting  the  Automated  Reports.  There  are 
a total  of  38  different  ADP  systems  used  to  process  the  151  auto- 
mated reports  at  FUSA  (Inclosure  3-1-3).  It  should  be  noted  that 
based  upon  the  analysis  of  FUSA  and  the  assumption  that  It  repre- 
sents a typical  CONUSA,  the  CONUSA  under  the  current  organization 
can  be  expected  to  process/handle  769  or  less  reports  to  meet  Its 
reporting  and  management  requirements  (see  Inclosure  3-1-5  for  de- 
tails) . 


d.  Distribution  of  Reports  from  CONUSA  Level  to  Higher  Head- 
quarters Agencies  and  Lower  Levels  of  Command.  Inclosure  3-1-6  shows 
the  organizations  to  which  FUSA  distributes  reports.  Inclosure 
3-1-2  lists  the  distribution  by  quantity  of  the  reports  handled 
by  FUSA.  An  analysis  of  the  data  Indicates  the  following: 

(1)  Six  hundred  and  thirty-four  total  reports  are  distributed 
externally  by  FUSA. 

(2)  There  are  36  reports  (634  total  reports  - 598  unique  re- 
ports) trhlch  receive  multiple  distribution.  Thus,  there  Is  a six 
percent  multiple  distribution  of  unique  reports  leaving  FUSA. 


(3)  Generally,  report  distribution  follows  comnand  lines. 

Of  the  reports  distributed  from  the  CONUSA,  CONARC  receives  64 
percent,  DA  receives  19  percent,  other  major  commands  receive  two 
percent,  other  Defense  and  government  agencies  receive  14  percent, 
and  the  Installation  receives  one  percent. 

(4)  Of  the  398  unique  reports  forwarded,  24  percent  are  automated 
and  76'  percent  are  manual. 

e.  Analysis  of  CONUSA  ADP  Systems  by  Systems  Codes/Report 
Interface. 

(1)  An  analysis  was  conducted  of  the  HQ,  FUSA  ADP  Systems 
Codes  which  support  the  automated  ADP  Systems  In  operation  at 
the  FUSA  DPA.  This  analysis  shows  that  a total  of  39  unique  func- 
tional ADP  Systems  are  operational  at  that  headquarters.  However, 
due  to  the  multiplicity  of  software  support  rendered  by  various 
comnand  elements,  a total  of  43  ADP  System  Codes  support  42  ADP 
Systems.  This  difference  of  three  ADP  Systems  (42-39-3)  Is  ex- 
plainable due  to  the  fact  that  some  ADP  Systems,  such  as  the 
World-Wide  Military  Comnand  and  Control  System  (WWMCCS),  are  Identi- 
fied as  both  a multlservlce  and  multlcomnand  type  system.  The 
ADP  software  support  for  this  system  and  others  In  a like  category 
Is  provided  by  DOD,  DA  and  CONARC,  and  thus  Is  provided  by  more 
than  one  system  code. 

(a)  The  same  tracing  techniques  employed  at  the  Installa- 
tion In  following  the  flow  of  ADP  Systems  and  system  codes  trace- 
able to  the  generation  of  a local  report  was  also  used  at  the 
CONUSA  level.  The  39  ADP  Systems  fall  In  this  category  even 
though  some,  for  the  purpose  of  Identification,  are  Involved  In 
rmltlpllclty  by  type  ADP  system  and  by  comnand  elements  for  soft- 
ware support  (e.g.,  WWMCCS-multlservlce  type  system).  An  ADP 
model  which  depicts  the  total  Installation  and  CONUSA  ADP  System 
Interface  Is  at  Inclosure  3-1-7. 

(b)  The  following  summary  analysis  for  the  CONUS/,  shows 
the  total  number  of  unique  ADP  Systems,  the  total  number  of  ADP 
systems  by  type,  total  number  of  supporting  ADP  system  codes, 
and  the  total  number  of  comnand  elements  which  provide  software 
support  for  the  ADP  Systems  by  type. 

CONUSA 

SUMMARY 


TYPE  SYSTEM 

(a) 

(b) 

(c) 

(d) 

1. 

Multlservlce 

1 

1 

1 

2. 

Multlcomnand 

10 

11 

11 

3. 

CONARC  Standard 

16 

16 

16 

4. 

FUSA  Standard 

14 

14 

14 

5. 

System  Design/ Development  Only 

_1 

_1 

_1 

(a) 

Total  number  of  ADP  Systems 

In  operation  at  FUSA: 

39 

(b) 

Total  number  of  ADP  Systems 
by  type: 

42 

(c) 

Total  number  of  supporting 

ADP  Systems  codes: 

43 

(d) 

Total  number  of  comamnd  ele» 
ments  providing  software  sup- 
port for  (b)  above.  Multipli- 
city of  software  support  by 
more  than  one  coamiand  element): 

43 
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(2)  The  Information  described  above  Is  depicted  by  ADP 
models  at  Inclosure  3-1-3  for  HQ,  FUSA.  These  models  shm  the 
type  ADPE  on  which  the  system  Is  run,  the  system  Identified  by 
ADP  system  code,  and  all  of  the  ADP  generated  reports  Identified 
by  RCS.  To  trace  a report  by  RCS  In  order  to  determine  report 
title,  reference  should  be  made  to  the  CONUSA  Survey. 

(3)  Sunmary: 


(a)  It  was  found  that  of  the  39  ADP  Systems  run  at  the  CONUSA, 
22  are  supported  by  the  B-3500  and  17  by  the  IBM  407.  Dependency 
on  the  407  considering  the  B-3500  time  available  appears  high. 


Efforts  toward  conversion  from  407  to  3500  as 
3-1-1  would  require  participation  by  many  of 
elements  providing  software  support. 

shown  at  Inclosure 
the  multiple  command 

(b)  After  tracing  the  108  automated  reports  at  FUSA  generated 
by  the  B-3500' s 22  ADP  systems.  It  was  found  that  16  of  these  sys- 
tems are  dedicated  systems  providing  traceable  reports  to  only  one 
functional  staff  element.  Only  six  of  the  22  are  accessed/queried 
by  more  than  one  functional  staff  element.  These  six  are: 

SYSTEM 

CODE 

TITLE  OF 

SYSTEM 

FUNCTIONAL 

ELEMENTS  ACCESSING 
THE  SYSTEM 

1.  0084 

Unit  Readiness  Reporting 

DCS  or 

DCSPER 

2.  0137 

Appropriation  & Fund  Ac- 
counting 

DCS LOG 

CGMPT/LOG 

3.  0268 

The  Automated  Army  Budget 
System  (TAAOS) 

DCS  LOG 

DCSRF 

COMPT 

4.  0284 

Reserve  Personnel  & Manpower 
Mgt 

AG 

DCSRF 

5.  0335 

Enlisted  Personnel  Mgt 

AG 

DCSOT 

6.  0336 

Officer  Personnel  Mgt 

AG 

DCSOT 

(4)  It  has  been  noted  that  the  number  of  reports  that  the  In- 
stallation Indicates  It  sends  to  the  CONUSA  (228  reports.  Fort  Knox) 

Is  higher  than  the  total  number  of  reports  that  the  CONUSA  Indi- 
cates It  receives  from  the  Installation  (173  reports  received  by 
FUSA  from  Fort  Knox).  Most  of  the  difference,  55  reports,  can  be 
accounted  for  by  the  fact  that  a number  of  telephonic  reports  made 
by  the  Installation  are  assigned  unique  RCS  numbers;  however,  the 
CONUSA  does  not  assign  these  telephonic  reports  an  RCS  number. 

f.  Analysis  of  CONUSA  Level  ADP/Reports  and  Distribution  In 
Terms  of  Models.  Based  upon  data  collected  at  the  CONUSA,  It  was 
determined  that  a CONUSA  handles  769  reports.  ApproxloMtely  598 
unique  reports  plus  36  (six  percent)  nonunique  reports  (l.e.,  copies) 
makes  a total  of  634  reports  which  are  forwarded  to  higher  and  lower 
levels  of  comaand  or  other  governmental  agencies.  Of  the  598  uni- 
que reports  forwarded,  24  percent  are  automated  and  76  percent  are 
manual.  Based  upon  the  analysis  of  section  2 and  this  section,  a 
CONUSA  oodel  Is  displayed  at  Inclosure  3-1-7.  Analysis  of  Che 
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combined  CONUSA/lnstallatlon  model  Indicates  that  typical  CONUSA 
would  have  11  Class  I Installations  and  would  receive  233  reports 
each  or  a total  of  2,563.  Of  the  2.563  reports  forwarded  from  an 
Installation,  approximately  2,051  are  manual.  This  Is  significant 
when  considering  the  staffing  of  the  new  headquarters. 
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SECTION  4 


REORGANIZATION  M(X)ELS 


4-1,  General. 


a.  The  purpose  of  this  section  is  to-- 

(1)  Display  models  of  the  Force,  Doctrine  & Training,  and 
Area  Coomands  to  include  a composite  model  of  all  commands  in  terms 
of  reports/distr ibution. 

(2)  Analyze  report/distribution  workload  based  upon  the 
consolidated  CONUSA/ Installation  Model  displayed  in  Section  3. 

b.  As  a product  of  the  COMUSA  AnalvaiH.  the  repnrtn  nirrentlv 
processed  at  FUSA  were  identified  with  respect  to  the  headquarters 
at  which  they  would  be  proposed  subsequent  to  reorgantzationTl  See 
Inclosures  4-1-1,  4-1-2,  and  4-1-3  for  statistical  data  of  dlstrl- 
bution  flow  for  reports  by  type  for  each  functional  staff  of  each 
new  command.  After  the  recommended  reporting  requirements  were 
established,  as  shown  in  Inclosures  4-1-1  through  4-1-3,  models 
for  each  new  cosnand  concerning  reporting  and  distribution  require- 
ments were  developed.  For  display  of  models,  see  Inclosures  4-1-4 
through  4-1-6. 

4-2,  Analysis  of  Major  Conmand  Report  Flow  After  Reorganization. 

a.  Report  flow  after  reorganization.  Through  analysis  of 
the  data  derived  from  the  installation  level  models  (Inclosures 
2-1-11  and  2-1-12)  and  the  combined  CONUSA /installation  report 
distribution  pattern  (Inclosure  3-1-7),  an  overall  report  dis- 
tribution pattern  for  each  of  the  new  commands  was  derived.  An 
analysis  of  the  reports  distribution  for  each  of  the  new  coninands 
is  presented  in  the  following  paragraphs. 

b.  Analysis  of  the  reports  distribution  for  the  Force  Command. 

(1)  An  overall  reports  distribution  model  for  Force  Command 
was  developed  (Inclosure  4-1-7),  As  indicated  in  the  Inclosure, 
there  are  306  unique  reports  emanating  from  an  installation  and 
242  unique  reports  emanating  from  the  Force  Command.  Of  the  306 
reports  emanating  from  the  installation,  80  percent  or  245  reports 
will  go  to  Force  Conmand  headquarters.  There  is  a 4 percent  mul- 
tiple distribution  of  reports  from  the  Installation  and  a 4 percent 
multiple  distribution  of  reports  from  Force  Command. 

(2)  It  is  assumed  that  Force  Conmand  will  have  14  subordinate 
installations.  Thus  a total  of  245x14  « 3,430  reports  will  flow 
from  the  installations  to  Force  Command.  Since  242  unique  reports 
flow  from  Force  Conmand  headquarters,  there  is  approximately  a 14:1 
reduction  in  reports.  This  can  be  considered  a measure  of  the  de- 
gree of  consolidation  that  will  be  performed  by  the  Force  Command. 

(3)  Of  the  3,430  reports  flowing  from  the  installations,  II 
percent  are  automated  (ratio  derived  from  Inclosure  2-1-11).  Thus, 
377  reports  will  be  automated,  and  3,053  will  be  manual.  Of  the 
242  unique  reports  distributed  by  Force  Conmand,  36%  are  automated. 
Thus  88  reports  distributed  by  Force  Conmand  will  be  automated,  and 
154  will  be  manual. 
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(4)  A comparison  can  be  made  between  the  distribution  of  re- 
ports that  was  derived  for  the  CONUSA  (Inclosure  3-1-6)  and  the 
distribution  model  for  Force  Command  (Inclosure  4-1-7).  Comparing 
distribution  for  DA,  the  CONUSA  now  sends  124  reports;  Force  Command 
headquarters  will  send  180  reports.  Comparing  distribution  for  the 
Installation,  the  CONUSA  now  sends  six  reports;  Force  Command  will 
send  five.  The  CONUSA  now  sends  99  reports  to  DA,  the  Force  Command 
will  send  68.  The  Increase  in  the  number  of  reports  sent  to  DA  by 
Force  Command  over  those  now  sent  by  the  CONUSA  reflects  the  number 
of  reports  which  are  currently  channeled  throughout  CONARC  and  will 
go  direct  from  Force  Command  after  reorganization. 

c.  Analysis  of  the  reports  distribution  for  tlie  D6iT  Command. 

(1)  An  overall  reports  distribution  model  was  developed  as  shown 
in  Inclosure  4-1-8  . As  Indicated  on  the  inclosure,  there  are  306 
unique  reports  emanating  from  an  Installation  and  210  unique  re- 
ports emanating  from  D&T  Command.  Of  the  306  reports  emanating  from 
the  installation,  80  percent  or  245  reports  will  go  to  D6eT  Command. 

There  is  an  11  percent  multiple  distribution  of  reports  from  D&T 
Coinnand . 

(2)  It  is  assumed  that  D&T  Command  will  have  21  subordinate 
installations.  Thus  a total  of  245x21  = 5145  reports  will  flow  from 
the  Installations  to  D&T  Command.  Since  210  unique  reports  flow  from 
D&T  Command,  there  Is  approximately  a 24:1  reduction  in  reports. 

This,  as  mentioned  earlier,  can  be  considered  a measure  of  the  de- 
gree of  consolidation  that  will  be  performed  by  the  D&T  Command. 

(3)  Of  the  5145  reports  flowing  from  the  Installations,  11 
percent  are  automated  (ratio  derived  from  Inclosure  2-1-11).  Thus, 

566  reports  will  be  automated,  and  4579  will  be  manual.  Of  the  210 
unique  reports  distributed  by  D&T  Conunand,  30  percent  are  automated. 

Thus  63  reports  distributed  by  D&T  Command  will  be  automated,  and 
147  will  be  manual. 

d.  Analysis  of  the  reports  distribution  for  the  Area  Command. 

(1)  As  Indicated  In  Inclosure  4-1-9  (Report  Distribution  for  Area 
Command) , there  are  91  unique  reports  emanating  from  the  Reserve 

and  National  Guard  unlts/actlvltles  to  the  Area  Command  and  136 
unique  reports  emanating  from  the  Area  Command.  The  total  volume 
of  reports  from  all  Reserve/National  Guard  units  within  an  Area  Com- 
mand is  not  known. 

(2)  Of  the  91  reports  flowing  from  the  Reserve/National  Guard 
units  to  the  Area  Command,  two  percent  are  automated.  Thus  two  reports 
will  be  automated,  and  89  will  be  manual.  Of  the  136  unique  reports 
distributed  by  Area  Comnand  headquarters,  20  percent  are  automated. 

Thus  28  reports  distributed  by  Area  Command  headquarters  will  be  auto- 
mated, and  108  will  be  manual. 

e.  Composite  "Model"  of  report  distribution  after  reorganization. 

A composite  model  depicting  the  total  relationship  between  Force, 

Area,  and  O&I  Commanda  la  at  Incloaure  4-1-10. 

f.  Comparative  analysis  of  CONUSA  models  and  models  for  Force, 

D&T,  and  Area  Connands. 

(1)  A comparative  analysis  between  the  consolidated  CONUSA/ 
Installation  model  displayed  In  Section  3 and  the  Force,  Doctrine 
and  Training,  and  Area  Command  models  contained  in  Section  4 was 
conducted.  The  following  conclusions  resulted  from  this  analysis;! 

(2)  Conclusions  - Force  Command 

(a)  There  will  be  a 34  percent  Increase  In  reports  received  by 
Force  Comnand  over  reports  received  currently  by  a CONUSA.  This  percentage 
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was  derived  by  the  tol  lowing  formula-. 


7.  Increase  = Projected  Kept  Rec  by  FC/Inatl  X # Instl 
Current  Kept  by  CONUSA/Instl  X # Instl 

.XlOO 

= 245  X 14*  X 100  - 3430  X = 1347, 

233  X 11  2563 

★★ 

or  a net  Increase  over  the  CONUSA  of  34  percent.- 

* - 14  =#  of  Installations  that  will  be  reporting  to  Force. 

**  - 11  • # of  Installations  under  a model  CONUSA. 

(b)  There  will  be  60  percent  reduction  In  report  output  flow 
from  Force  Command  from  reports  output  flow  currently  experienced  by  a 
CONUSA.^  This  reduction  was  developed  within  the  parameters  of  the 
study  and  based  on  reconnendat Ions  furnished  by  the  functional  study 
teams.  This  60  percent  reduction  was  derived  by  the  following  formula: 

X Reduction  = 1007.  - 2^  X 100 
598 

= 1007  - 407 
= 607 

for  Force  Command  which  is  242  and  the  result  multiplied  by  100.  This 
equals  approximately  250  percent,  or  150  percent  under  that  currently 
existing  for  the  model  CONUSA. 

(c)  There  will  be  a 14  to  1 ratio  in  reduction  of  reports  due 

to  consolidation  at  Force  Cormand.  This  ratio  was  obtained  bv  dividing  the 
the 

Total  # of  Kept  that  will  be  rec  by  F/C  (3430) 

Total  # of  Kept  that  will  be  distributed  by  F/C  (242) 

14  = 14:1  ratio  (approx) 

1 

(d)  Based  on  the  number  of  manual  and  automated  reports  received 
from  installations,  it  was  determined  that  11  percent  were  automated 
and  89  percent  were  manual. 

1 . The  percent  of  automated  and  manual  reports  was  determined 
by  the  following  formula: 

7.  Automated  * of  Auto  Rept  Dist  from  Instl  X 100 
Total  # of  Rept  Dist  by  Instl 

= 33  X 100  » 117.  (approx) 

3TJ?~ 

7 Manual  - 1007,  - 117.  ■ 897,  (approx) 


1.  All  estlmiates  of  rep  crt  distribution  after  reorganization  are  based  on 
recoiranendat ions  of  the  DA/CONARC  Study  Team  functional  members. 

2.  This  is  a relative  reduction  compared  to  the  current  report  output 
of  a CONUSA.  It  does  not  include  those  reports  currently  emanating  from 
CONARC  that  must  continue  after  the  reorganization.  Thus,  the  absolute 
reduction  report  output  will  probably  be  less  than  60  percent. 
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2.  The  total  # of  automated  and  manual  reports  received  by 
Force  Command  were  derived  as  follows: 

a , Total  Automated  Kept  = X of  automated  rept  X Total  if  of  Kept 

Rec  by  FC  = . 11  X 3430 

= 377  Automated  Reports 

b . Total  Manual  Rept  * % of  Manual  Rept  X Total  of  Rept  Rec  by  FC 

= .89  X 3430 
= 3053  Manual  Reports 
(3)  n&T  Command  - Conclusions 

(a)  There  will  be  a 100  percent  Increase  In  reports  received  by 
D6iT  Command  over  reports  currently  received  by  a CONUSA.  All  of 
the  following  results  were  derived  using  the  same  formulas  shown  In 
paragraph  f(2)  above  with  D&T  data  substituted  for  Force  Data. 

X Increase  = 245  X 21  ***  X 100  = 5145  X 100  = 2 X 100 

233  X 11  2563 

= 2 007.  or  a 1007.  Increase  over  the  CONUSA. 

***  - 21  = # of  Installations  that  will  be  reporting  to  DAcT. 

(b)  There  will  be  65  percent  reduction  In  report  output  flow 
from  D&T  ^ommand  over  reports  output  flow  currently  experienced  by 
a CONUSA. 

7.  Reduction  * lOOZ  = 2 10  X 100 

598 

= .35  X 100 

= 357.  Reports 

or  657.  under  that  currently  existing  for  the 
model  CONUSA. 

(c)  There  will  be  a 24  to  I ratio  In  reduction  of  reports  output 
flow  from  D&T  Command  over  reports  output  flow  currently  experienced 
by  a CONUSA. 

Ratio  = 5145  - 24  = 24:1  Ratio 

210  1 

(d)  Based  on  the  percentages  of  manual  and  automated  reports  as 
determined  to  be  11  percent  automated  and  89  percent  manual,  there 
will  be  an  actual  report  mixture  of  566  automated  to  4579  manual 
received  by  D&T. 

1 . 7.  of  Automated  Rept 


7.  of  Manual 

2 . Total  Automated  Rept 


233  X 100  (From  Installation) 
306 

117.  (approx) 

lOO"/.  • 117.  = 897.  (approx) 


.11  X 5145 

566  Automated  Rept 
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Total  Manual  Kept 


.89  X 5145 


= 4579  Manual  Kept 

(4)  Area  Commands  - Conclusions.  Only  two  percent  of  the  report 
received  by  Area  Commands  will  be  automated.  This  percentage  was 
derived  by  the  following  formula: 

X Automated  Kept  = it  of  Automated  Kept  X 100 
Total  it  of  Kept 

= _2  X 100 
91 

= two  percent  (approx) 
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SKCTION  5 
HARDWARE 


5-1.  General . blgiuflcant  points  in  the  analysis  of  ADPE  areas 
at  the  installation  and  the  CONUSA  as  it  currently  exists,  and 
ADP  resources  under  the  new  organization,  will  be  briefly  discussed 
in  this  section. 


5-2.  Current  ADP  Systems  at  the  Installation  and  CONUSA. 


a.  Installation  ADPE.  The  ADPE  currently  existing  at  Instal- 
lation level  is  listed  in  Annex  C,  Part  III  of  the  Installation 
Survey  Reports  tor  Forts  Lee,  Knox,  and  Bragg.  Also  Included  in 
each  of  these  annexes  are  current  utilization  statistics  of  each 
processing  system  and  configuration  details  of  the  BASOPS  IBM 
360/30.  The  primary  data  processing  support  for  automated  instal- 
lation management  functions  at  the  three  Installations  surveyed  Is 
provided  on  two  systems:  UNIVAC  1005  and  IBM  360/30.  The  current 
percent  utilization  for  each  system  at  each  Installation  is  listed 
be  low : 


Installation 


UNIVAC  1005  IBM  360/30 

Percent  Utilization  * Percent  Utilization  * 


Ft  Lee,  VA  43  percent  71  percent 

Ft  Knox,  KY  63  percent  75  percent 

Ft  Bragg,  NC  46  percent  75  percent 

* Based  on  a maximum  of  720  hours/months  minus  the  average  monthly 
preventive  and  remedial  maintenance  time. 

A review  of  the  above  data  indicates  that  a representative  figure 
for  utilization  of  IBM  360/30  at  installation  level  is  75  percent. 

The  UNIVAC  1005  utilization  at  installation  level  is  in  the  range 
of  45  percent  - 60  percent. 

b,  CONUSA  ADPE. 

(1)  The  ADPE  currently  existing  at  the  CONUSA  level  is  listed 
in  Annex  C,  Part  III  of  the  CONUSA  Survey  Report.  The  primary  data 
processing  support  for  automated  CONUSA  management  functions  is 
provided  by  a Burroughs  B3500.  Statistics  on  current  utilization 
of  the  B3500  at  FUSA  is  listed  in  Annex  C of  the  CONUSA  Survey 
Report,  The  utilization  rate  of  the  B3500  at  FUSA  is  54  percent 

of  the  total  processing  time  available.  The  current  utilization  rate 
of  Third  US  Army  HQ  B3500  is  approximately  47  percent. 

(2)  The  B3500  utilization  rate  at  FUSA  and  TUSA  of  54  percent 
and  47  percent  respectively,  represents  the  total  average  processing 
time  used.  These  percents  were  computed  using  the  following  formula: 


Percent  Utilization 


Av  Mo  Processing  Time 

Used  X 100 

Max  Avail  Processing 
Time /MO 


Average  monthly  processing  time  is  that  obtained  onsite  from  the 
Burroughs  ADP  Time  Analysis  Billing  System  and  maximum  available 
processing  time  “ 720  hours  minus  (-)  Average  Maintenance  Time/MO. 


As  a point  of  Interest,  It  was  found  at  TUSA  that  In  their 
averatte  of  200  hours  per  month  utilization,  an  analyzer  evaluation 
by  the  Burroughs  Corporation  ahowed  a total  system  utilization  of 
90  percent  to  95  percent.  This  was  noted  as  being  one  ot  the 
highest  total  system  utilization  iactors  achieved  by  any  Bi30U 
organization,  military  or  civilian  industry.  Maximum  use  of  inulti- 
programlng  and  optimum  job  scheduling  are  the  factors  largely 
responsible  for  tliis  high  efficiency, 

(31  Improvements  in  job  scheduling  on  the  B3500  at  FUSA  are 
expected  to  reduce  the  utilization  to  approximately  that  now 
existing  on  the  B3500  at  HQ,  TUSA  (47  percent).  Annex  C,  Part  III 
of  the  CONUSA  Survey  Report  also  contains  a configuration  diagram 
of  the  B3500  system  at  FUSA  and  detailed  Information  on  each  major 
application  of  each  system  being  processed  at  FUSA  (both  B3500 
and  PCM  applications).  For  each  application,  the  following 
information  is  documented  (in  Annex  C,  Part  HI,  of  CONUSA  Survey 
Report);  media  and  average  monthly  volume  of  input  and  output  data; 
source  and  distribution  of  data;  means  by  which  data  is  transferred 
(AUTODIN,  mail,  etc);  average  system  times  required  for  execution 
of  the  application;  system  resources  required  for  the  largest 
program  in  the  application  (e.g.,  number  of  tape  units,  amount  of 
main  memory  and  disk  storage  required). 

5-3.  Apr  Resources  under  the  New  Organization. 

a.  Installation  ADPE.  Under  the  new  organization,  there  will 
be  no  change  required  in  the  ADPE  now  existing  at  the  Installation 
leve 1 . 

b.  Major  Command  ADPE.  Section  4 of  the  final  report 
"Functional  Study  of  Installation  Management"  contains  an  analysis 
of  the  ADP  resources  that  will  be  required  for  Force  and  D&T 
Commands  in  terms  of  existing  systems  within  the  CONUSA  and  CONARC. 
Under  the  new  organization,  a number  of  the  existing  ADP  systems 
will  certainly  be  consolidated  and  structured  to  run  on  only  one 

or  two  different  types  of  hardware.  Section  7-8b  of  the  final 
report  (and  restated  in  part  at  Inclosure  1-1-3  of  this  docun«nt) 
contains  an  analysis  of  Implementation  of  MISO  and  ADP  support 
under  the  new  organization.  Paragraph  7-Ub(3)  contains  broad 
recommendations  concerning  the  phasing  of  major  processing  systems 
for  Force  and  D6tT  Commands.  The  recommendation  basically  calls 
for  the  phasing  out  of  the  B3500s  and  H-200s,  and  phasing  in  two 
IBM  360/50s  for  D&T,  one  IBM  360/50  and  one  Honeywell  6050  for 
Force  HQ.  Although  this  recoinnendatlon  should  be  considered,  it 
is  Important  to  note  that  the  results  of  this  study  do  not  validate 
this  plan  as  being  the  optimum  structure  as  far  as  efficiency  is 
concerned,  or  that  it  is  the  most  cost  effective.  There  is  a 
great  deal  of  detailed  information  that  must  be  surfaced  in  order 
to  validate  any  recommendation  concerning  the  most  cost  effective 
and  efficient  ADP  systems  for  the  new  command  structure.  Some 
important  factors  that  must  be  Identified  and  evaluated  are 
listed  below: 

(1)  Specifically,  what  ADP  systems  will  be  executed  by  each 
of  the  major  commands? 

(2)  Wlilch  of  the  overlapping  ADP  systems  at  CONARC  and  the 
CONUSA  can  be  combined  or  eliminated  so  that  only  one  processing 
system  is  required  for  execution  of  that  application? 
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(3)  Wliat  applications  will  be  eliminated  by  the  mul  t Icommand 
systems  being  implemented? 

(4)  Wliat  new  applications  will  be  added  over  the  expected 
system  life? 

(5)  How  does  the  total  cost  over  the  system  life  compare  for 
the  following  situations? 

(a)  Continue  leasing  one  or  more  of  the  B3500s,  or  the  11200, 
or  both. 

(b)  Purchase  one  or  more  of  the  B3500a  or  H200  (this  should 
be  considered,  particularly  if  a lease-with-purchase-option  exists 
in  the  contract  with  Burroughs). 

(c)  Convert  all  or  part  of  the  B3500  and  11200  applications  to 
another  system  which  Is  government -owned , such  as  an  IBM  360/50  or 
a Honeywell  6050.  The  cost  associated  with  this  possibility  should 
include : 


Total  cost  of  program  conversion  (including  manpower, 
machine  time,  etc.). 

Cost  of  relocating  equipment  (this  cost  should  also  be 
included  in  (5)(a)(b)  above  for  any  B3500a  and  H200s  that  would 
have  to  be  relocated). 


2-  Cost  of  retraining  programers,  operators,  etc, 

(d)  Procurement  of  a new  system  tailored  to  the  specific 
data  processing  requirements  of  the  new  commands. 


I 


■irea  Command  ADPE. 


(1)  Inclosure  4-1-1  lists  the  ADP  systems  currently  being  used 
at  FUSA  and  CONARC  to  support  Reserves  and  ROTC.  The  applications 
at  FUSA  can  be  grouped  into  two  areas:  PCM  applications  and  B3500 
applications.  The  CONARC  applications  identified  are  either 
executed  on  the  H200,  UNIVAC  1005,  or  both.  The  following  lists  the 
system  processing  average  by  time  period  of  occurrence: 


Functional  Area 

Time  Period 

System 

Hours  Re< 

Reserves 

Month ly 

B3500 

18.8 

UNIV  1005 

2,2 

PCM 

115.5 

Bimonthly 

B3  500 

6.33 

PCM 

1.5 

Quarterly 

B3  500 

.42 

Semiannually 

B3  500 

1.7 

PCM 

104 

Annual 

PCM 

3 

ROTC 

Month ly 

H200  Ma.ter 

28.6 

H200  Slave 

11. 0 

UNIV  1005 

6.8 

PCM 

3.5 
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(2)  I'roni  the  above,  it  Is  evident  that  the  average  monthly 
processor  workload  for  Reserve  and  ROTC  applications  should  not 
exceed  20  hours  per  month  for  the  B3500,  10  hours  per  month  for 
tlie  UNIVAC  1005,  30  hours  per  month  for  the  11200  Master,  and  11 
liours  per  month  for  the  H200  Slave,  PCM  workload  should  be 
approximately  250  hours  per  month.  Some  moderate  Increases  In 
workload  will  occur  during  the  months  when  the  quarterly,  semi- 
annual, etc.,  applications  are  processed.  There  is  not  sufficient 
processing  workload  for  Reserve  and  ROTC  applications  to  require 
a dedicated  processing  facility,  A limited  PCM  capability  for  the 
Area  Command  would  be  helpful  but  not  essential.  The  frequency 
of  runs  for  ADP  applications  of  the  Area  Commands  is  such  that 
all  transactions  can  be  mailed  to  another  processing  facility 
(with  appropriate  resources  available),  processed,  and  the  out- 
put returned  to  the  Area  Commands.  The  Area  Command  can  receive 
all,  or  part  of  the  required  ADP  support  from  three  possible 
sources : 

(a)  The  installation  collocated  with  the  Area  Conmand. 

(b)  The  Force  HQ  DPI. 

(c)  ARNC  Data  Processing  Centers.  The  ARNG  Data  Processing 
Centers  are  a particularly  promising  source  of  ADP  support  as  they 
are  scheduled  to  receive  a number  of  IBM  1410  processing  systems 
(including  magnetic  tape  units). 

d.  Conclusions.  The  study  has  surfaced  the  basic  ideas  and 
factors  that  must  be  considered  during  the  implementation  phase 
of  the  reorganization.  A final  determination  of  the  exact  ADP 
resources  that  will  be  required  by  the  major  commands  after  re- 
organization, and  subsequent  configuration  of  an  optimum  system(s), 
cannot  be  made  until  final  decisions  are  reached  in  the  various 
functional  areas  as  to  what  applications  will  be  processed. 

5-4.  Observation  on  ADP  System  Sources  and  Distribution  at  the 
CO MUSA. 


a.  Analysis  of  the  source  and  distribution  of  data  for  each 
of  the  ADP  systems  currently  exlsclng  at  FUSA  indicates  that  the 
majority  of  the  systems  are  dedicated  to  the  service  of  only  one 
functional  staff.  There  are  several  possible  reasons  why  this 
situation  exists; 

(1)  The  functions  provided  by  a particular  system  supporting 
a functional  staff  may  not  be  obtainable  with  other  systems, 

(2)  The  systems  may  have  been  developed  independently  with 
no  consideration  given  to  the  use  of  capabilities  provided  by 
other  systems  already  in  use. 

(3)  The  basic  functions  provided  by  the  systems  may  be  the 
same,  but  the  input  and  output  data  formats  and  the  master  tile 
data  formats  may  not  be  compatible  with  other  systems. 

b.  The  total  number  of  Independent  systems  that  are  needed 
could  possibly  be  reduced  if  standardization  of  input  and  output 
data  formats  and  format  of  master  files  would  take  place  between 
the  various  functional  staffs.  This  would  require  modification 
of  some  existing  systems,  but  the  resultant  benefits  would  offset 
the  time  and  cost  of  the  modifications.  The  major  benefits  would 
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be  tn  the  area  of  reduced  costa  and  effort  in  the  niafntenance  of 
the  systems,  more  efficiency  in  data  preparation,  and  reduction 
of  ADPK  through  consolidation.  An  excellent  time  to  bring  about 
standardization  and  common  utilization  of  ADP  system  applications 
would  be  during  the  implementation  phase  of  the  new  reorganization. 
Since  report  structure  and  ADP  systems  will  undoubtedly  be 
changing  because  of  the  reorganization,  the  changes  that  are  made 
should  be  such  that  standardization  and  common  usage  of  ADP 
systems  are  achieved. 


CURRENT  ADP  RESERVE  AND  ROTC  APPLICATIONS 
AT  FIRST  ARMY  K)  AND  CONARC 
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SECTION  6 

TELECOMMUNICATIONS 


6-1.  General . The  purpose  of  this  section  is  to  discuss  significant 
points  in  the  present  and  planned  AUTODIN  Communication  Environment,  both 
at  the  installation  and  in  areas  to  be  affected  by  reorganization.  It  is 
not  the  intent  of  this  section  to  develop  an  in-depth  analysis.  Detailed 
telecommunications  surveys  for  the  installations  and  CONUSA  are  at  Annex  D 
of  the  respective  volumes. 

6-2.  Definitions . To  understand  the  use  of  magnetic  tape  media  currently 
being  planned  and  the  Automated  Telecomnunications  Center  (ATCC),  defini- 
tions are  provided  at  Section  1,  Inclosure  1-1-5. 

6-3.  BASOPS  Magnetic  Tape  Upgrade  Program. 

a.  The  present  AUTODIN  capability  at  Forts  Lee,  Knox,  and  Bragg 
consists  of  card/paper  tape  terminals.  At  the  CONUSA,  CONARC,  and  DA, 
card/paper  tape/magnetic  tape  terminals  are  installed  at  the  present  time. 

b.  During  the  survey  period,  the  Interface  between  the  AUTODIN 
terminal  and  the  respective  installation  Data  Processing  Installation  (DPI) 
was  restricted  to  an  off-line  interface,  with  cards  or  magnetic  tape  in 
the  case  of  personnel  traffic  at  CONUSA  being  manually  exchanged  between 
the  DPI  and  AUTODIN. 

c.  Prior  to  activation  of  this  study  group,  action  was  initiated  by 
the  Defense  Communication  Agency  (DGA)  to  procure  an  AUTODIN  terminal  with 
a magnetic  tape  capability  to  meet  TEMPEST  requirements  and  to  conform  to 
the  American  Standard  Code  for  Information  Interchange  (ASCII)  mode  ot 
operation, 

d.  In  early  February  1972,  DA  Director  Management  Information  Systems 
levied  a requirement  upon  the  Assistant  Chief  of  Staff  for  Connunicatlons 
and  Electronics  to  upgrade  AUTODIN  terminals  at  certain  CONARC  installations 
with  a magnetic  tape  capability.  This  action  was  directed  because  the  new 
terminals  are  required  if  direct  reporting  between  the  Installations  and  DA 
under  the  SIDPERS  concept  becomes  a reality.  Inclosure  6-1-1  represents 
the  current  BASOPS  magnetic  tape  upgrade  program. 

6-4 . Planned  Automated  Telecommunications  Center  (ATCC)  Installation 
Schedule . 


a.  The  procurement  of  an  AUTODIK  magnetic  terminal  will  use  the  off-Hne 
mode  of  operation  which  will  require  manual  exchange  of  magnetic  tapes 
between  the  DPI  and  AUTODIN  terminal  for  processing, 

b.  The  Automated  Telecommunications  Center  (ATCC)  plan  will  further 
enhance  AUTODIN  because  the  collection,  processing,  and  distribution  of 
messages  will  be  totally  or  in  part  by  automatic  means. 

c.  Three  Subsystem  Project  Plans  (SSPP)  have  been  approved  by  DOD  for 
installation  of  ATCC.  These  SSPP,  the  commands  affected,  and  the  date  of 
OSD  approval  are  listed. 


(1) 

ATCC  SERVICE  AREA 

MAJOR  COMMAND 

AUTHORITY 

(a) 

Huntsville 

ASD  (I&L) 

NASA 

NASA 

Redstone  Arsenal 

AMC 

Memo,  31  Jan  69 

SAFEGUARD 

Army 

Corps  of  Engineers 

Army 

6-1 


..  > 


(b)  Oakland 

MTMTS,  Western  Area  MTMTS  DOD  (T&L)  Memo, 

17  Apr  70 

(c)  Bayonne 

MTMTS,  Eastern  Area  MTMTS  DOD  (I&L)  Memo, 

31  Mar  71 

(2)  The  Oakland  ATCC  has  been  designated  as  the  test  location  for  the 
Automated  Multimedia  Exchange  (AMME)  which  is  one  of  the  four  standard 
levels  under  the  Army  Telecommunications  Automation  Program  (ATCAP) . 
Specifications  for  an  AMME  have  been  prepared  by  USA  Computer  Systems 
Support  and  Evaluation  Command  in  coordination  with  USASTRATCOM.  The 
specification  is  requesting  proposals  for  three  AMMJ5  (Oakland,  Bayonne, 
and  Huntsville)  with  an  option  to  acquire  24  additional  ATCC  at  a later 
date.  See  Inclosure  6-1-2  for  Planned  Installation  Schedule  covering  the 
FY  74-78  time  frame. 

(3)  The  ATCC  will  provide  on-line  service  to  all  qualified  customers 
using  the  circuits  and  equipment  of  AUTODIN  in  addition  to  short-haul 
circuits  between  the  ATCC  and  the  remote  terminal.  Its  primary  purpose 

is  to  decrease  the  writer  to  telecommunications  center  service  time.  This 
means  that  links  from  the  AMME  computers  will  hook  up  remote  terminals 
directly  on  line. 

d.  The  above  information  represents  normal  improved  system  growth 
based  on  engineering  concepts  and  user  requirements  and  not  reorganization 
requirements.  However,  all  automated  systems  will  benefit  directly  in 
areas  such  as  reliability,  shorter  writer-to-reader  time,  and  personnel 
savings  in  spaces  and  dollar  resources. 


2 Incl 
as 


6-2 


BASOPS  Magnetic  Tape  Upgrade  Program 


LOCATION  INSTALLATION  DATE 


Ft  Riley 

1 

June  72 

Ft  Carson 

1 

June  72 

Ft  Hood 

1 

June  72 

Ft  Lewis 

1 

July  72 

Ft  Bragg 

1 

July  72 

Ft  Sill 

1 

Aug  72 

Ft  Bliss 

1 

Sept  72 

Ft  Banning 

1 

Sept  72 

Ft  Ord 

1 

Sept  72 

Ft  Knox 

1 

Oct  72 

Ft  Gordon 

1 

Oct  72 

Ft  Devens 

1 

Nov  72 

Ft  Custis 

1 

Nov  72 

Ft  Leonard  Wood 

1 

Dec  72 

Ft  Campbell 

1 

Dec  72 

Ft  Rucker 

1 

Jan  73 

Ft  Stewart 

1 

Jan  73 

Ft  Lee 

1 

Feb  73 

Ft  Hamilton 

1 

Feb  73 

Ft  Polk 

1 

Mar  73 

Ft  McClellan 

1 

Mar  73 

Ft  Wolters 

1 

Apr  73 

Ft  McArthur 

1 

Apr  73 

Ft  Dix 

1 

May  73 

MOW  (Ft  Mrer) 

1 

May  73 
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CONCLUSIONS  AND  RECOMMENDATIONS 


7-1.  General. 

a.  This  section  contains  the  conclusions  and  reconimendations 
resulting  from  a detailed  analysis  of  data  collected  from  surveys 
of  ADP  support  and  distribution  pattern  of  reports  at  two  Class 

I Installations  (Forts  Knox  and  Bragg)  and  one  CONARC  Array 
Headquarters  (First  US  Array). 

b.  The  reduction  of  CONUSA  ADP  capability  and  the  emergence 
of  two  major  commands  to  replace  CONARC  will  have  an  Impact  on 
CONUSA  and  CONARC  standard  systems.  The  organizational  re- 
alignment will  likewise  have  considerable  Impact  on  current  re- 
port and  data  flow.  In  effect,  reorganization  will  cause  the 
major  commands  to  perform  much  in  the  same  manner  as  the  CONUSA 
are  today  with  regard  to  ADP  support  and  report  processing,  i.e., 
FC  will  receive  reports  from  1'^  Installations  and  D&T  from  21 
Installations  for  consolidation  prior  to  submission  to  higher 
headquarters/activities.  Conclusions  and  recommendations 
applicable  to  both  ADP  support  and  reports  follow. 

7-2.  Conclusions. 


a.  Resources  for  CONUSA  and  CONARC  standard  systems  will 
have  to  be  relocated  upon  reorganization  on  a phased  basis  to 
Insure  an  uninterrupted  flow  of  reports  and  data  during  re- 
organization. (Specific  details  applicable  to  this  phasing  are 
contained  In  paragraph  7-8b,  Section  7,  Functional  Study  of 
Installation  Management  and  entitled  Implementation  Proposal  for 
MISO  and  ADP  Support.) 

b.  The  models  developed  as  the  result  of  this  analysis 
depict  the  reporting  requirements  and  distribution  patterns  for 
the  Installation  and  each  of  the  new  commands. 

c.  This  analysis  Identified  that  of  the  total  number  of 
Installation  reports  prepared  and  submitted  to  higher  echelons, 

11  percent  are  automated  and  89  percent  are  manual. 

d.  There  could  be  a 100  percent  increase  of  reports  re- 
ceived by  the  D&T  Command  over  reports  received  now  by  the 
CONUSA  and  a 34  percent  Increase  for  FC.  Conversely,  there 
could  be  a 65  percent  reduction  in  reports  from  D&T  Command, 
and  60  percent  reduction  from  FC  to  DA  as  compared  to  output  of 
the  CONUSA  to  CONARC  and  DA. 

e.  Redundant  and  nonstandard  reporting  requirements  exist 
for  CONUSA  and  CONARC  standard  systems. 

f.  Greater  Integration  and  standardization  of  ADP  systems 

at  installation  level  needs  to  be  accomplished  to  provide  for  In- 
creased unified  reporting. 

7-3.  Recommendations . 


a.  That  the  reorganization  planner  use  the  Implementation 
Proposal  for  MISO  and  ADP  Support  to  Insure  uninterrupted  ADP 
support  and  reports  flow  during  reorganization. 
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b.  That  the  installation,  CONIISA,  FC,  D&T, 
models  be  utilized  as  the  basis  for  determining 
qulrements  and  distribution  patterns  of  reports 


and  Area  Coirmand 
reporting  re- 
upon  reorganization. 
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